LOYALTY 


| Guess is that quality which prompts 
a person to be true to the thing he 
undertakes. It means definite direction, 
fixity of purpose, steadfastness. Loyalty 
supplies power, poise, purpose, ballast, and 
works for health and success. Nature 
helps the loyal. man. If you are careless, 
slipshod, indifferent, Nature assumes that 
_you wish to be a nobody and grants your 
“desire. Success hinges on loyalty. Be true 
to your art, your business your employer, 
your “house.” Loyaltyis for the one who 
isloyal. It is a quality woven through the 
very fabric of one’s being, and never a 
- thing apart. ‘Loyalty makes.the thing to 
which you are loyal yours. Disloyalty 
removes it from you.: Whether any one 
knows:of our:disloyalty. is really. of little 
moment, either one way. or-the other. The 
real point:is, how.doesit affect-ourselves. 
Work-is for the worker, Love is for ‘the 
lover. Art is for the’artist. The menial is 
a. man*who-is. disloyal to his ‘work. “All 
when love ‘for the‘ task—Loyar 
fused with the effort. — : 
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Following In The Footsteps Of The Padres 
The Coast Division, rich in romance; history, industrial growth and operating 
‘ achievements, described by. its Superintendent 


By T. AHERN, Superintendent’of the Coast Division 


HE Coast Division follows: the 
| Path of ‘the Padres, linking in a 
i -day’s journey the celebrated Mis- 
sions whose’romantic history is so in~ 
‘ séparably associated with the early 
days of California the Wonderful! 
“ Where once Father ‘Junipero Serra 
and ‘his brown-robed Franciscans trav- 
eled ‘on foot from one ‘adobe ‘mission 
“to"the next,‘steel-rails now parallel the 
King’s‘ Highway and Southern Pacific 
trains whisk the traveler from ‘one end 
to:the other in a single day. Time and 
“human “enterprise have wrought “this 
transportation miracle, leaving to ‘the 
Twentieth Century traveler the chain 
of ‘imissions: still standing as a -pic- 
turesque reminder of the ‘past.: If 
space permitted we would like to trace 
the connection ‘between the footsteps 
of: the pioneer padres ‘and’ the -men 
who: constructed the Coast Division, 
but we must leave the story of the 
missions to sonic future edition of The 
Bulletin. 
.2 Paralleling the broad Pacific,” the 
Coast Division serves a fertile territory 
of remarkable climatic and. scenic’ at- 
traction,-and-rich’ in romance and the 
‘variety -of its “constantly growing 
traffic, ; : 
\ From ‘a’ single-track ling, ‘stretching 
in-1863 from.San Francisco to Menlo 
‘Park,.the Coast Division has devel- 
oped toa -point:.where it now .com- 
prises .600.1"miles of first and. second 
‘track and .403.11 ‘miles in sidings, and 
is one:of the Jargest of the Southern 
Pacific's ten‘divisions, and atthe same 
timeone of the most -productive ‘in 
“business. Re ag VRE sees 
vAvglance’at ‘the accompanying time 
table“of 1868 anda mental! comparison 
ith the* sixty passenger trains a day 
“that ‘now serve the same ‘territory ‘will 
furnish’ a:-graphic’ iflistration “of ‘the 
growth of-business ‘since the ‘linewas 
first “built ees ee 2 
; ow ithe’ Division: Grew. 5 
‘he original ‘San Francisco-and’San 
ose Railroad-started from-a:point:on 
arket:Street/nearthe’ Palace Hotel, 
here the /first:-passenger.“station::in 


“Past and Present.” “Richard P, Hammond, first superintendent of the Coast Division, and, seated 


at his-desk, ‘T.:Ahern, the-present:superintendent and the :author-of this -artiche. 


San Francisco was located. ‘In 1864 

the ‘line was extended to-San Jose. 
The route was out Market Street to 

Valencia Street, thence on Valencia 


Streetto. Twenty-sixth Street, where 


we now have ‘the Valencia Street sta- 


Aion. Afterwards:.this line was aban- 


doned and the Third and Townsend 
Street terminal constructed. The.S. F. 
& SJ. URS UR was obtained ‘by. the 


Southern Patific and extended to’ Gils 
J roy-diy 1869, :to. Watsonville Junction 
-in1871,:to’Salinas in’ 1872,.to° Soledad 


in'1873.:Soledad._was ‘the terminus for 
thirteen ‘years,:-when “the ‘line-was-ex- 


“tended.to Fempleton::In-1889 the line 


was built to-Santa Margarita, in 1894 
to San Luis Obispo and in 1896 to 
Surf. 

The road.was extended westerly 
from. Santa Barbara and operated in 
1887 to Naples. Owing’ to difficulties 
in construction, the gap between Surf 
and Naples, .a distance of ‘fifty miles, 
was not completed until March 31, 
1901. On, this date the entire -Coast 
route was open from San Francisco to 
Los Angeles. Prior to that time the 
only ‘route.to Los Angeles was the 


-Southern Pacific Lines via Bakersfield, 
-operated -in’ 1876... 


The.-entire’ mileage on ‘the division 
was not projected and constructed by 


4 


the Southern Pacific Company, but was 
in some cases acquired lines that were 


later developed in accordance: with: 


Southern Pacific standards. 

The main fine as constructed ./be- 
tween San Francisco and Santa Bar- 
bara has been greatly improved by 
fine changes in the Salinas Valley be- 
tween Soledad and Santa Margarita, 
a distance of ninety-one miles, and the 
line between San Francisco and San 
Bruno has been changed and built on 
a level grade to improve the handling 
of tonnage trains, but these are the 
only changes of any magnitude made 
since the road was first coristructed. 
Double tracking between ‘San Fran- 
cisco and San Jose was completed in 
1903. 


The Bayshore Cutoff. 

The Bayshore cutoff, which was first 
operated in 1907, is one of the heaviest 
and most expensive pieces of work on 
the Southern Pacific System. It is 
nearly level, and shortened the dis- 
tance to San Bruno from 13.6 miles to 
11 miles. It was constructed to avoid 
a heavy grade on the Valencia Street 
line, part of which was single track 
and is now called the San Bruno 
Branch. It is a double track with five 
tuanels, totaling in length 9938 feet, 
and all lined with masonry.-:The 
project also required a tong structure 
over the Islais Creek Basin .in’ the: 
form of a trestle provided: with ‘steel 
bridges ‘for separation of grades at 
ts'crossings. This IslaiscCreek 
structure is 4110 feet long swith-some 
of the” piling 128 feet “below ‘rail: The 


deck was renewed in 1918 :and°1;158,-" 
321 feet of lumber, ‘equivalent to lover |. 


fifty carloads; was:used in the renewal. 


° While the mileage ‘of ‘the busi- 


ness ‘handled is approximately 10 
per -cent-of the system, statistics 
show’'that“:in _ the. first’/seven 
months of. 1920 the:Coast Division 
loaded .19.4'-per..cent of “allcars 
loaded on ‘the system. The “pas.” 
senger business ‘keeps pace: with’ 


the freight, and in:1920 ina seven--~: 


months’ “period our. “passenger 

trains. show:.an increase ~of 1144: 

per. cent -over the--same’ of “last 

year. While the train miles -were™ - 
increasing 1114 per cent the pas- 

senger cars handled increased 13.4 

per cent. During the first seven 

months of this year mileage made 

by passenger trains on the divi- 

sion amounted to 1,478,584, as 

against 1,316,935 miles for’ the 
same period last year. Indicative 
of the freight business handled at 

San Francisco and Bayshore in 

the month of September, 50,000 

cars passed through these yards in 

one month, 

The Coast Division starts at-San 
Francisco, follows ‘the bay for thirty 
miles, passes through the Santa Clara 
Valley to the Pajaro River “Canyon, 
which it--traverses cand» again /ap- 
proaches the sea coast-near’ Watson- 
ville Junction. ‘It. then” crosses Ja 
stretch of marsh territory for ten:miles 
to .Del: Monte . Junction: -and.: runs 
through the Salinas -Valley:.to Santa 
Margarita, 235 miles from San Fran- 


‘height ‘and'the exposed “places 
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cisco. At the latter .point the ‘road 
crosses’ the. Santa “Lucia Mountains 
over the Cuesta “Pass,;when it-is‘again 


on the ocean side of ‘the: Coast Range. | 


From there to: Santa ‘Barbara it :fol- 
lows the Pacific Ocean:and ‘from ‘Surf 


to Naples, a-distance-of ‘fifty miles, is 


within a -stone’s. throw of the vocean. 


The grades ‘on the “road from’ San 
Francisco to’San Jose aré'a maximum 
of 1 per.cent:“BetweenSan-Jose and 
Santa... Margaritathesruling:grade is 
seven-tenths.-of “1. percent, between 
Santa Margarita and'San'Luis Obispo, 
a‘ distance of seventeen’ milés, the 
gtades are:2.2 per cent. This-is‘a dis- 


. trict avhere -helper engines*are- used. 
From? San ‘Luis Obispo:to ‘Santa Bar- 


bara,la‘ distance -of -117-“miles,-maxi- 
mum - grades: are“l< percent, All of 
the ‘grades ‘on curves are ‘compensated 


for curvature, the maximum ‘curvature 
“between: San'Francisco and Santa‘ Bar-. 


bara:oni the main line being 10 degrees. 
On our btanch-Jines :the:-maximum 
-etirvature ‘being 17 degrees:and 30 min- 
utes, the maximum .grade is. 3 per 
cent. 

As with: other: divisions, the ‘Coast 
has ‘its own ‘engineering and operating 
problems, some of which are distinc- 
tive, ‘and | called -for. the-exercise .of 
much ingenuity and skill‘in:their-solu- 
tion, In addition .to 3:62 miles of tun- 
nelson ‘the main .Jine, .2.72..miles.-of 
tunnels on-the branches,:29,109 feet:of 
wooden . trestles ‘and "15,833. feet of 
steel bridges ‘and :yiaducts,-it has been 


necessary to construct, where the road */ 
is ‘close to “the ‘ocean “and -slopes ‘are: 


subject to“erosion, ‘8200 lineal feet of 
concrete: -seawall” of ‘the ‘Galveston 
type.” 

These. seawalls are “built on “solid 
rock with ‘the?width ‘greater-than “the 


‘s0'as‘to turn ithe waves ‘away: fromthe 
shore instead’:of permitting .: further. 


“erosion: Indicative: ofthe ‘labor, and * 
“concrete ‘inv olved the:current: estimate: 
vof:the-cost.of construction is $8 per 


lineal foot’ of: wall. 


‘Another “problem ith: which@:the 


“division “has had ‘to-contend -has been: 
drifting ‘sand ‘between Honda’ and). 
and near Narlon and ‘Callendar, --: 


re: the track: -for:.-several miles» 
erces: sand. dunes. 
planted 800. acres of bent “grass wand 


acacia trees.as a covering to the ‘sand. 
““to-stop it drifting: ‘This has:been-very. 
effective -and-saves ‘the use of steam’. 


shovels vand. work ‘trainsin “clearing 


: drifted sand from the tracks while at-) 


tracting favorable comment: from’ pas-: 


sengers. The same kind of: treatment:. 


was applied successfully. in Golden 
Gate =Park, San Bean cisc es where 
waste; ground: was ‘reclaimed. 


‘At San Francisco. 


Commensirate. with ‘the importance’ < 


of the city of San Francisco with its 
htge seaport and its great commercial 
and manufacturing interests, the Coast 
Division possesses exceptional: .ter- 
minal facilities that are constantly 
being extended. 

The. passenger.:terminal at Third 
Street is one of the best.to -be found 
on any railroad.. The passenger ista~ 

_-tion’is located between ‘Townsend and 
King, facing .Third ;Street. ):Six :rows 
of ‘umbrella sheds -and “paved plat- 
forms extend from: ‘the, station to 
Fourth Street for. embarking and .dis- 
embarking ‘passengers, andthe. double 
track from San Francisco to San Jose 
facilitates the ‘handling. of :this rel, 
The passenger.terminal-itself, consists 
‘of fifteen tracks -exteriding from ‘the 
“Third Street ‘station to -Fifth Street 
and each one of these fifteen tracks.is 
long enough to hold /a* train ‘and -is 
used for passengers ‘and baggage ex- 
clusively. Double dadders on the. out- 
side of the yard permit of (guarding 
practically .any train movement, and 
the:-officers.are very proud of the pas- 
senger-movements out of Third Street 
and ‘the freight niovement. out of Bay- 
shore... Twenty-five regular. passenger 
trains and four extras enter San.Fran- 
cisco daily-and the same number de- 
‘part. Eight “regular. « freight trains 
arrive and leave ‘daily from, Bayshore. 

- Responsive to the. commercial needs 

of-San ‘Francisco, the Coast Division 


has 135.12 ‘miles of ‘spurs .and- sidings ; 


serving, industrial ‘sections of the:city, 
and-affords’ direct contiection with the 


Here we: ‘have’. 


| 
| 


337,899 square “feet. “The sheds' are 


Aoaded: per’ day,’ £150-to (175: Approxi 
mately an “equal “number” of:-cars: are 
‘éaded “out. LCL cmerchandise “cars 
‘réceived daily amount from” 5: to! 
cars. Z 

2cKor:the benefit of the Mission Di 
trict, we have’a-sub-receiving “3 


facilities ‘close “by :to 
“carload freight : for 
patrons. in ‘that territory. 
eet station, “located atthe 


Street cand the ‘Embarcadero, handtés 
i xport:: and“import freight, both 
Ioadsvand “less than’ ‘carloads,.and 
also: domestic’ freight ‘in :catloads and 


Tess'“ithan’ carloads :for-“certain:.ré-. 


stricted” ‘districts. The “fact -that ‘this 
station “is in-close proximity “to “the 
business ‘-séction, “where :the import 


‘and “export ‘brokers ‘have their offices, « 
cmiakes it very: ‘Corivenient;'as all papers: : 
taining “to:-this business are “han-, - 


ect at: ‘Drumm Street 'station, 


received from :all.parts :of the -world, 
A‘force-of:75‘office:clerks and 28 check 


‘clerks Jand laborers ‘is".employed ‘and 


e received by-rail-and ‘boat,'rail 


di 
change, Embarcadero.and King’Street,’ 


and ‘boat delivery ‘at: Ferry ‘Slip, foot” 
of’ Powell Street: There are‘74-indus- 


tries served. _The:team “tracks willac- 


clerks: “are. “employed. and 425 5 men of 


‘We have seven’ fr ight sheds at’ “the : 
“Fourth Street Terminal witha total of 


single story... eleyated to ‘suit’ height 
equipped: with electric: «: 


a 
sdaily; 130" to. 1500 anes ‘cars n=.’ 


En be ‘complete’: without’ a 


tion. 
sate Sixteenth and -Harrison: Streets; . 


‘dnitersection®of "Broadway, «Drumm * 


“by /the “product: 


ustoms ¢ “House is, 


mport freight han 
atithis ‘station is :forwarded:and. / 


614", freight cars were ‘handled in ‘this 


y béing “made: at “the?/Inter- 
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Among present: facilities at “Bay- 
shore-are..a; freight car: repair shop, 
‘passenge: coach shop,.-machiné ‘shop, 
store, and,“in-course.-of construction 
and to“be ‘completed’in December, a 
tank -and boiler shop: 

-Here we have facilities for ‘building 
withvall:neces- 
‘anes; derricks ‘atid 
developing ‘into’a 


“very fj parchon and: economical -plant..” 


The Territory. Served, 


"The observing travelerwho traverses 


dsc Coast ‘Division: Pee ‘San ‘bran- 


no story ofthe Coast: Division would 


“Leaving San’:-Francisco cover the - 
Bayshore cutoff ‘the traveler will note: 


shipbuilding works,.factories, salt 
cworks,..cities :of Burlingame,:.San 
Mateo, Redwood "City, “Palo :“Alto™ 


: (where Stanford University is located) 


and ‘smalier.towns supported by com- 
muters:ftom San‘Francisco,:as well as 
Sot -the:territory.:in 
which «they “ar cated.” San“ Jose, ‘a’ 
thriving ‘city:in-theheart-of.the: Santa 
Clara Valley; overlooked ‘by Lick -Ob- 
‘servatory, Hes 46 miles:from San Fran~ 
cisco, surrounded ‘by ‘thé famous Santa 
Clara orchards . ‘laden: with prunes, 
apricots-and :peaches, :which-are dried 
and-canned -and “shipped ‘all-over the 


world? Many ‘packing housés:arein 
/San‘Jose,,.and ‘in addition. to-the busi- 
“tess ‘created ‘by-a:city,of 46,000 people, ; 


‘ao great mmany- freight train: care “han= 
died <in’ the “yard, ‘if being ‘a ‘junction 


“point. with “ the.: Western’ Division. 
shi 


Monthly figures: a total of 36,- 


yard, “which: contains 32.24 °imiles «of 
siding and. spurs;: indicative ‘ofits im-, 
ortance.: San-Jose*:has::more “fruit 


canneries than any-other-city-and ships 


annually -1445 carloads: of prunes, “375 


“carloads-of other. dried ‘frilitsand 2250 - 
s£arloads ‘of canned fruits.” The ‘Santa 
“Clara Valley: has: 99, 893 vacres in fruit 
trees, g 


Av short distance. from Gilroy’ isia 


branch. line to’ Hollister:and ‘Tres 
:Pinos, where are ‘found ‘fruit:and .cat- 


le “industries.” On the. :main “line, 92 


Quarry, wherewe obtain crushed ‘rock 
or. ballast sand concrete work." “The 


PState ‘Highways i in:this:section ‘are ‘all 


ofsthis “rock.,-On ‘the ‘nain line?’ 
i fH isco i “Cmakea- long shaul for. the. Southern 


0. England. 
farms: “near 


B: 
acific: System:: cmany: as‘nineteen 
vhales have been’ caught‘in one’ week, 
The. 


‘Shipped “east“in: tank: cars for various 
‘Purposes, and carloads of fertilizer ‘is 


least-an’ out-”: 


ites from San'Francisco is the’Logan 


derived’ from :--whales 4s: 


another . by-product. “Leaving | Del 
Monte , Junction’ the ‘line. . passes 
‘through .the’ Salinas : Valley; which is 
being rapidly ‘developed -by: the dairy 
and fruit industries. At Salinas an 
annual rodeo is held at which cattle 
interests all through the State are 


i “Fepresented. 


“The ride over the ‘Custa Grade with 
its “six-.tunnels “between Santa:’Mar- 
garita and°San ‘Luis Obispo ‘is‘ one -of 
great interest, ° Before reaching San 
Luis Obispo the famous” “Horseshoe 
Curve” and Steiner “Creek Viaduct 
come ‘into view, and .passengers on 
trains comment on the -engines and 
trains as the frequent curves afford 
views seldom seen elsewhere. Just be- 
fore’reaching’San: Luis Obispo is the 
California “Polytechnic School, where 
boys‘and.girls ‘are taught trades and 
industries, ‘principally farming .and 
‘allied . pursuits. Leaving. San Luis 
“Obispo we pass the“oil fields at Tiber 


“swith: derricks pumping ‘oil...Pismo and 


Oceano beaches:are famous for Pismo 


“¢lams, 


“Gaudalupe, .in the Santa Maria Val- 
ley,-is a great:flower sced center.and 


“igcene ‘Of sugar beet industry. Leaving 


Guadalupe: the ‘Santa “Maria oil fields 
are-seen in’the-distance and the trains 
pass through the ‘Casmalia oil fields, 
avhere fuel is obtained for-our locomo- 
tives: At Surf is one of the prettiest 
sights on the Coast Division. No -mat- 
ter how calm the day, the surf is al- 
ways breaking on the shore, giving 
the-station its name... Surf isa junction 
point for the ‘Lompoc: Branch, which 
serves Lompoc, ten ‘miles from Surf, 


ing:a~-valley...whichproduces . more 


mustard’ than-any ‘other point-in the 
United States..:From Lompoc Station 
is ‘shipped annually about 90 carloads 
‘of mustard. 

“Lompoc:also, possesses another dis- 
tinctive product “in infusorial earth. 


“The railroad company in 1919 hauled 


1550 ‘carloads of ‘this product, which is 
a ‘white ‘chall-like rock composed of 
skeletons -of minute-marine creatures. 
‘Mines, or..workings, comprise several 
thousands’ of acres and the material 
finds ‘its: way -into the manufacture of 
‘different: ‘articles, notably insulating 
material: for pipework ‘and furnace 
prick, ‘During the war great quantities 
of-it were used on warships. 

- The..quarry. company. sells thirty 


‘varieties of this product, it being suit- 


able for agreat.many different .uses, 


-and ‘the: carload ‘shipments -mentioned 


above ‘allgo.to eastern points, which 


Pacific, 
“At Gaviota, :a station of the ‘Asso- 


“eiated Oil: Company, isthe. terminus 
“of avpipe line from:-the ‘Santa: Maria 
“Valley, where oil iis Joaded -on vessels 
> for-ocean -traffic. -At“Monterey is the 
"terminus of another “line “from. ‘the 
“Coalinga “fields.:At Naples.-we:begin 
-to reach the :home‘of the walnuts, and 
Jthe’dast ten miles. before. reaching 
oSanta” Barbara “is ‘through: an almost 


continuous walnut ‘grove. 

All of :the branches of the Coast 

Division were built to serve industries. 
(Continued on Page 8) 


1—The station’ Surf lives 
: s—In 


ic 


Typical Scenes Along Route Of Coast Divis 
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“ap to iis’ nanie’”“2—Misslon “San Carlos del Carniclo, 3—Mission San. Miguel, 4-—Part of the fishing Ae 
he Valley of Heart's Delight.” 


26—The Lick Observatory ‘overlooking the beautiful Santa :Clara*Valley. 


ion 
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. Terminal And Track Scenes On Coast Division 


Third. Street -passenger- station, San‘ Francisco, 2—Passenger train tracks Jeading ito ‘Third “Street, -3—Standard” turnout “at ‘a “switch. 
4--Example-ot standard ‘double? track’ and::roadbed. “5—View of “Bayshore Yards vat! ‘San “Francisco. 6—The new. warehouse at Fourth ‘and 
Channel ‘Streets, San ‘Francisco, :?—Entrance -to ‘Bayshore ‘Yards... §—-Los Alamos. Viaduct:- she 


i 
i 
| 


(Continued from Page 5) 

The ‘Santa ‘Cruz Mountains first at- 
tracted railroads to the lumber. The 
Davenport Branch from Santa Cruz 
was built to reach a cement plant. 
Tres Pinos, Almaden and Lompoc 
branches ‘serve rich agricultural dis- 
tricts. 

The Monterey Branch reaches ‘the 
widely advertised Hotel Del Monte, 
Monterey and Pacific Grove, which 
are famous summer resorts. This 
branch also handies a heavy traffic 
in:oil, fish and by-products. 

The Santa Cruz Branch reaches into 
the territory from which the tie sup- 
ply for the Coast Division is received. 
All the track -ties used are redwood 
from the Santa Cruz Mountains. -This 
is one of the most picturesque -lines 
on. the division, and serves as a great 
natural playground for the residents 
of Central California or visitors ‘to 
the State. 

The Mayfield Branch: shortens “the 
time to Santa Cruz and serves .com- 
muters to San ‘Francisco; itis also an 
outict for many ‘profific orchards, 

The Coast Division has on its lines 
a-great many resorts—San Francisco, 
San Jose, Saratoga Springs, Gilroy 
Hot Springs, Tasa Jara Springs, Paso 
Robles ‘“Springs;:.San- Luis. Obispo 
Springs—and they are all widely ad- 
vertised. 

"We never have snow, ‘and’ frost. is 
rarely ‘seen. 


terey, ‘Pismo ‘and Oceano. 
Safety the Aim, 

We have referred ‘to -the ‘territory 
we serve and the facilities we have.for 
serving :it. There remains an impor- 
tant wotd to be. said. 

The Coast Division, both in -per- 
sonnel and in the application of the 


most modern “devices, endeavors to - 


live up 100 per ‘cent tothe standard of 


safety -established : ‘by. the Southern: 


Pacific: Company, Our main ‘line is 
protected. with automatic. block“ sig- 


nals and interlocking. plants-from the? : 
terminal “at .San “Francisco to Santa B 


Barbara. 


‘The automatic signals are all lower™ 


quadrant, ..style.B; Union Switch -and 
Signal -Company ‘signals, The inter- 
locking ‘plants are ‘Union ‘Switch ‘and 
Signal . Company ©: électro-pneumatic 
for the San’ Francisco ‘terminal, -and 
General Railway’ Signal Company all- 
electric interlocking. plant .at other. 
points. There are also. aittomatic 
block <signals from Vasona:.Junction 


to*Santa*Cruz onthe Glenwood line: ‘ 


These’are also Union Switch ’and Sig. 


nal Company ‘style -B lower quadrant © 


type. --Also-chave “the ‘staff ‘system on’ 
the Glenwood line “between Wright 


and Glenwood’ on‘a unt of two long: 


tunnels in’this-vicin 


The:-Fourth Street tower at. San’ 


Francis¢o: is -oni af 

system. ~Iteis-a ‘concrete ‘building’ situ: 
ated ‘between two” main’ ‘tracks, “with 
the operators thirty feet above :the 
ground so that they. command.a view. 
of ‘all points in the yard controlled 
from this plant. The yard is laid out 
with a double ladder system and dia- 


Swimming -and fishing: 
are found .in ‘the Santa Cruz“Moun-:. 
tains, Santa Cruz, -Pacific.Grove, Mon-: 
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THE COAST LINE.” © 


From shore of San Francisco Bay 
Our rains to Southland take their 


way 
Through: orchards, vineyards; wau~: 
ing grain; |? 
A wondrous ‘path:for a Coast ‘Line; 
train, 


Through ‘land “where padres: sang 
sweet song, 
Our trains. of commerce speed along; f 
Through’ groves ‘of. redwood; “oak. 
i and pine— | 
“The Mission’: Way” 
Coast Line, 
WA. Douczas,- 
- Station Master, 
Third Street Station, San Pranessce, 


‘division: 


—the. fa med oe 


- mond ‘crossing in such a way that i 
impossible to ‘tic up the plant :or. the: 
“tracks,°and since ‘its “inauguration “in 


1915 “we-have “never hadany delays; 
On account of -the traffic conditions, 
the Coast Division, especially ‘between 
San Francisco and ‘Watsonville Junc- 
tion, is unique .in the .fact:that. itis 
necessary: ‘to ‘protect -so:many” “of the 


crossings either by: flagmien, -wigwag © 


signals” or. bells. In‘ this:-territory:we 


have:.106 crossings protected ‘by flag-.. 


men at‘a ‘cost’ of $21,261. per ‘month, 
29 by -wigwag signals and pe by cross- 
ing bells. 


purposes. into “two ‘subdivisions. One 
trainmaster’s ‘district “extends:..from 
an - Francisco ‘to Watsonville Junc- 


“tion, 100 miles: of :main -line;!and ins 
cludes ‘the ‘Hollister, Santa-Cruz, Dav- 


enport and* Boulder Creek “branches: 


The -other -trainmaster’s: district <ex- 


tends -from Watsonville: Junction “to. 
Santa ~-Barbara,:269-miles.: San Lais 
Obispo, which ‘is‘152:miles:from “Wat+ 


‘sonville Junction, is’ the:headquarters - 


for this district or subdivision. ‘Freight 
train’ crews’ operate.” betwee: 


San -Francisco,®-some crews: tying. Up: 


at San Jose. “Passenger ‘train.:crews 
operate from~San Francisco.:to’/San 
Luis -Obispo-and.:from’.San Lut 
Obispo™to Los Angeles,’ which i 

cludes :115 -miles -on “the “Los 


ee ae Luis “Obispo,” 
Junction, 
-Grove,: Bayshore’ 


Transportation 


Store (ov. 


‘Total 


‘the: scholars -during heir cours 


operating 


‘As ‘part fof 4 ; 


ry 
school ; cal department - 
at Bayshore. This ‘school is equipped 
with drafting tables and “blackboards 
and .the. teacher..who :.has::been'em- 
sployedsin' ‘the: shops:for“several 
“has a. class ’of °75,"ra 


Sple: didly. cinipped eau fied: over to S happy little 0 ones 
ewho are’ helped by “Big Brothers”” 


B 
bane and ‘conducted: for the: purp. 
of “educating::young. mer 
agents.'The:compa: 
them “instruction 


addition.” 

school ‘they:-have® 

transacting” business rarge 
‘freight: terminal vat Fourth and’ King 
Streets; which gives te ne 


a pence 


ae ee 
oe Pood 


othe employees ‘on the 


sion take “par! jeular : pric 


cess. of ‘the’ division, an 


“co-operation is: 


times..: Tixanybusin 
t-is necessary: for the:emplo 


“the: supervisory “offici 


“gether, and “wear 
this spirit. characteristi 


2 Division. 


CHINESE LABORERS MOVING 
TO CUBA PLANTATIONS. 2 


Bight! hundred nid ninet nine: Chi- 
os October 


tale 
Santa Di 


ployees to the Secramento Orplanagey and the speakers’ stand at the Presentation 


d iven b: shop em 
capped playground g 5. SHOR, Day ceremony. 


model institution on the outskirts of 
the city. The sum raised proved so 
much larger than was anticipated that 
the balance was applied asthe nucleus 
for a playground fund, and to this was 
added the proceeds of a grand-=ball 
and.a second collection until the total 
aggregated nearly $2500, “Good man- 
agement was responsible ‘for making 
this-sum go almost ‘double in the ac- 
quisition | of _equipment.-of “the most 
modern and comprehensive character. 
Working ‘on Sundays and evenings 
Southern Pacific employees ‘installed | 
the “equipment themselves and de- 
‘wéloped -the “playground ‘toa point 


““big”-men for children; and the fami ly 


a uipment © ‘valued: ‘at 
__Tiaveroun ere, spirit -which we ‘hope is “characteristic 


thousands.of dollars.-was presented to « 
«the: children of “the. Sacramento .Or- «of Southern Pacific employees where- 


phanage by employees:ot:the Southern ~-ever-they:may ‘be located. 
Pacific:.General” hops at.that ; Atty ‘on The Sacramento’ --General’ Shops 
“ ‘SRave-a-glee club“and ‘a -band, :of which 
“all employees ate justly’ proud. “More 
than” that, “there is-a-bond of com- 
“munity ‘interest';and’ good fellowship 
..that:.exists : roughout the rank and 
file of: the great army .of shop em- 


suggestion * 
2: owas-advanced ‘that ‘a'fund be raised to 


for the: chil- 
koofeth: resentation eremony. provide Christmas ‘cheer 
ak 8 p Llove of: ren fothe Sacramento ‘Orphanage a 


10 


where it- compares favorably with any 
in the country. © : 
James Hall, master car repairer, was 
chairman of the presentation day pro- 
gram and acquitted himself with dis- 
tinction. The splendid shop band and 
the equally entertaining glee club, alt 
fully uniformed, occupied the speak- 
ers’ stand with the guests of honor and 


featured the program.” The -presenta-. 


tion address was ‘delivered by “Mr. 
James Reynolds, and among: the other 
speakers ‘-weré “H.-C. ‘Venter, general 
foreman “of . the <locomotive -depart- 
ment; G..P. Beaumont, editor of The 
Bulletin, and “Mrs. L. W.. Nickell, a 
director of the orphanage, who .form- 
ally .accepted the gift... Solos by -B. 
Manchester and G. E. Lester. rounded 
out:the program, - BS 

From. start to finish ‘the entire’ en- 
terprise was a Southern ‘Pacific affair, 
and fully merited the recognition it 
received from the delighted children. 

A.M. Avery was chairman of the 
committee that carried out the plan 
of the shopmen for the chifdren. J. C. 
Densher was treasurer, J. B. Stene- 
king :secretary.and H. M.Thompson 
official stenographer; i 

There-were forty-eight men on the 
committee -who -worked ‘building the 
grounds: : 


WHAT .SYSTEMATIC /SAVING.. 
CAN ACCOMPLISH. 


Suppose’ that the ‘2,000,000 ‘men in’ 
the railroad ‘service; from the: water” 


boy on:the extra gang to the-highest 
executive, could save five cents a day, 
by..greater and:more intelligent effort, 
by-greater-care of plant,.materials and 
fuel,by ‘the ‘elimination of waste; and 
the adoption of improved methods, the 
total saving would: be $30,000,000 for 
a 300-work-day year. This is enough 
to buy 400. heavy Jocomotives, or 10,- 
000 vfreight cars. Suppose only ‘an 
average of. one hour a day could be 
saved by shippers in loading and un- 
loading the 2,400,000 freight cars; this 
time, for a 300-work-day-year, would 
be 720,000,000 car hours, or -30,000,000 
car days or 100,000 cars per year added 
to the available supply of the country 
without the investment of new capital. 

Now it is neccessary for all good 
citizens, whether in or out of railroad 
service, to obey the new transporta- 
tion law in spirit and letter and to 
work and save day in and day out, 
until the wastage of the war is made 
good and the transportation system 
brought back more nearly in keeping 
with the needs of the country, 

Nature has been very good. to this 
country in nearly every way, and if 
man will only do his part, work, save 
and not expect: perfection in every 
walk of hfe, our progress in the next 
thirty years will be more wonderful 
than in the last thirty. An “effective 
and ddequate’ transportation ‘machine 
is ‘necessary “for’ that progress and-it 
can only -be obtained -by the -hardest 
‘kind of work and economy.—Howard 
Elliott, formerly. chairman of the rate 
committee of the Association of Rail- 
way, Executives. : 


THE BULLETIN 


Coal Is Being Moved Faster 


Accumulation of delayedcars reduced to‘normal; 
general conditions improve 


Andividnals’ and industries “in “the 


West: that “have :ordered :coal/and “yet: 
are cunable -to-.obtain / delivery: “have”: 


naturally exhibited some :concern-over 


the -prospective ‘coal “supply «situation: “: 


this -winter..:The-réasons for ‘this:con-: 
cern must, “however, ‘be gradually: dis-- 
pelled -when=:the facts ‘regarding “the 


production and movement of coal ‘are ” 


disclosed, ee tk ” : 
This -year -up*to“September’25 “the 
railroads “had “moved .392,747,000--tons 
of -bituminous .coal fromthe ‘mines:as 
compared with a-total “of 341,276,000 
in the same period last year, an in- 
crease“of over 51,500,000 tons. About’. 
> the:middle:of May, when the “outlaw?? 
switchmen’s ‘strike was. at “its “height, 
the weekly movement of coal ‘dropped - 
to below 9,000,000 tons.. Since:-then 
there has been‘a‘consistent gain in ‘the - 
weekly..moveinent,; culminating ‘in’ the 
establishment -of a new 1920: record, 
when, forthe week ending September. 


- -25, 11,817,000 -tons-were -moved:' 


Where’ is’ the ‘coal ‘going? Largely’ 
sto: Northwestern and -Néew “England 
districts. "Not ‘long-ago’ the -stocks: of 


ous fuel: shortage in-that. territory ‘this: 
winter. If that section’ of the. country: 
is to -have® sufficient coal. “to | last 
through the winter, it must -be moved 
there before navigation ‘on- the Great 
Lakes closes. Since the opening ‘of the “ 
season of navigation 14,866,000 -tons 
of coal have been moved to the North: 
west as compared with 18448,000.tons 
in 1919, ‘The movement ‘of ‘coal into. 
the Northwest this year‘is gaining on” 
the amount moved last year, and a few’ 
more weeks should end ‘the danger of 
a-serious fuel shortage ‘in .that’ ter- 
ritory, 2° 0/ i a 

The next step will be to supply ‘the 
Central West and other “sections .in 
which winter comes ‘later “and “is-fess © 
tigorous. : 

This heavy movement of coal has | 
been made possible by greater railroad 
operating efficiency, forthe available 
facilities have not been increased, nor 
could they be in the short time in 
which the railroads have been oper- 
ated by their owners, si 

The results which have already ‘been 
accomplished: in. increasing efficiency 
should be indications .of what .can be 
done by. private initiative'and organi- 
zation in: the:face .of adverse _condi- 
tions. In August, the last’ month’ for 


which complete . statistics: ‘are. avail- °°. 


able, new -récords’ for ‘a “single week 
and for ‘the four weeks ending “August 
28 were established ‘for ‘the’ total num 
her of all kinds of freight cars‘loaded, 


during the week vending :, August 28 
was 985,064, a ‘new record for 1920, and 
almost‘a new record for ‘any-week. in 


‘coal in the Northwest indicated ‘a:seri-~ 


; is. continuing. 
Inv:the::week" ending September *4, 
$947,743-<cats: of freight '-were loaded; 


i in’-the week ‘ending September: 11,"in 


which “was'-inchided® the “Labor:’Day 


“holiday, :872,043 ‘cars; ‘inthe week .end- 


ing September 18,983,913 “cars. The 
accumulation of delayed cars ‘in“April 
‘following’ the ‘outlaw strike “of yard- 


“men. totaled 288,000 “cars.:- This: was 
-reduced to “47,689 “cars “forthe: week 


ending September: 24,'which‘is‘normal. 


“In Apriltthe average: ‘miles made-daily 


by each freight car in-the country was 
less than «twenty miles... This average 
“had™been increased to: 25.7. miles: by 
July and ‘the ‘reports whith have-since 
been “:made.:by.Vatious - railroads ‘in- 
dicate ‘that the goal‘of thirty. miles per 
car per -day ‘set -by the ‘railroad :execu- 
tives ‘will ‘be reached. ana 

The excess: of cars’ordered “by ship- 
-pers throughout the United ‘States in 
utheoweek ending-Septem Lover the 
“number: supplied *by“‘the“railways was 


“reported 'as/151,440;“In-the:-week-end- 


ing September :17.it was 96,1142" While 
transportation conditiéns are“ by no 
‘means: satisfactory, the:facts:show the 
railway’ managements ‘still are’ making 
progress in improving ‘them... 


“SEVEN MISTAKES OF LIFE. 


The - delusion that “individual -ad: 
vancement is made by crushing: others 
down, es Es 

The tendency to:worry-about things 
-that:cannot. be changed “or-corrected. 

“Ansisting..that ‘a thing: is impossible 
because we. ourselves: cannot: accom- 
Plish itis, a SAE 

Attempting to:compel other persons 
to ‘believe and-live.as we-do. ¢ 

Negiect in. developing and tefining 
the mind by not acquiring the habit of 
reading fine literature, 2 
\ Refusing to -set-aside trivial ‘prefer- 
ences inorder that important’ things’ 


“maybe accomplished. 


"Failure to’ establish “the habit:-of 
Saving -money.—Shelton “Looms Bul- 
letin: as eee * 


_-PARIS. AGENT NAMED, 


i.e Je Poston,” general ‘agent “pase. : 
senger. department, ‘and "S.-C; ‘Chiles,’ 
The -number: of :cars /of ‘freight joaded.:. 


general agent freight departinent, New. 
‘York offices, jointly announce the ‘ap- 


“pointment:of Mr."H.Desmidt-as gen< 
r n “eral agent for.<‘th : 
the “history “of “American” railroads. * 


Company ‘at’Paris; France: ©: 


Southern: Pacific: 


Claims Attorney Who Applied Golden Rule 
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~~ Retirement of DR. Sessions to private life prompts many expressions 


The. following’ tribute’-to: D. R. 
Sessions, who “recently retired "as 
claims attorney” of the Southern. Pa~ 
cific Company ‘in .San “Francisco, ap- 
pears ‘in the Novémber Bulletin pub- 
‘ished by the “Association ‘of “Railway 
Claim Agents at Jersey. City, N.:J., 
and no-doubt will be read with interest 
and pléasure by Mr. Sessions’: host .of 
friends and admirers in the Company: 
““David ‘Robert Sessions was born 
in: Georgetown, South Carolina, in 
February of 1847. He graduated with 
honors from ‘Princeton University 
with the class of 1870. From 1874 to 
1878 he ‘was the first, president of the 
University, of Nevada, and during the 
four years following he was ‘superin- 
tendent ‘of public instruction ‘of the 
State of Nevada. He then engaged in 
literary and newspaper work in Ne- 
vada and ‘California until his fiftieth 
year, when he was admitted to the bar. 
In -1892 he. entered the service of the 
Southern Pacific. Company in its law. 
department, and in 1897 was’ given 
charge.of the office from which -he has 
just retired. : 

“The announcement ‘that Mr. Ses- 
‘sions had retired from the office of 
claims attorney brought to him scores 
of congratulatory messages testifying 
to -the esteem in which he is held by 
members of his profession and others, 
He has been referred ‘to as the dean 
of American railroad claims attorneys. 
The distinctive policy which he “has 
pursued for over a quarter of a cen- 
tury in his: claims-work, with reference 
to''the reclamation and ‘rehabilitation 
of-.injured employees, -is-founded ‘on 
the:Golden Rule.. Recently there was 
issued -from “Mr. Sessions’ .-office. a 
statement regarding | the .number.:.of 
employees: -permanently injured, .set- 
tled awith and restored ‘to. service.. It 
shows that the figure was.381. Of this 
number (57 “have'risen ‘in’ their “grade 
of employment; 167 flave retained their 
fornier positions, while 316 are earning 
“more wages than-before’‘they ‘were in- 
jured; 376 ‘are téndering: satisfactory 
service ‘during ‘an. average ‘period of 


the last ten years, .- 


“Tn answer:to a recent ‘inquiry,.Mr. 
Sessions .saidi-.".: oe 
of! When- Iwas. given \charge.of -the 
Southern :Pacific-Company’s claims de- 


“-partmient;-the-most-serious “difficulty. 


that!L;3 
sozcalled 


as confronted jwith. was the. 
“ambulance, chasers,” but we 


have*'succeded cin. getting -rid“ of. this 


harms: L : 
“State Insurance: Act, which: provided 
forchim’ an” 


of respect and regard 


Mr..D,-R. Sessions. 


crease that earning and.to have guar-~ 
anteed to him.a future of earnings for 
himself and family. . 

“<This work of reclamation or re- 
habilitation is due “mainly to two in- 
strumentalities: .The company’s. hos- 
pital department, which: does all. that 
human skill ‘can ‘do’ to “build up: its 
injured employees to make them phys- 
ically ‘fit. The other instrunientality 
is the company’s attitude of sympathy 
and concern for the. unfortunates 
crippled in the ‘course of their work. 
The self-respecting: man does not want 
charity, and even pity may appear to 
him to be only an expression of cruelty 
refined. What he does crave is the 
privilege of the right to labor, Hav- 
ing this. in view the Southern Pacific 
Company endéavors to humanize in- 
dustry. along the lines .of good’ will 
and peace, Of course, employers must 
always -be :careful about reinstating 
permanently crippled employees.” But 
there are many places which. may ‘be 
found suitable for’a'man who has lost 
an armor a leg,'for example, in which 
the safety of other employees and the 
public “is not.-involved: It may,-and 


often does; require the exercise ’ of... 
great ‘patience and genuine sympathy, 
. tovestablish and (preserve the relation 


of peace and good ‘will between .em- 


» ployer and: employee. 


“‘Dhave dn smind the casé.of an en- 


~ gineer:whowhad cbeen inthe. service 
‘dor.imany «years and:who, through no. 


fault of ‘his, lost the. use of -one of -his 
“Phe law. applicable. was. the 


demnity “of $2100. ‘The 


company could have settled “with him 


for this sum. Instead, however, it 
gave ‘him its check for $5000 and a 
position as roundhouse foreman at in- 
creased wages. His work on the new 
job“continues to be entirely satisfac- 
tory. This is one among the many in- 


" cidents which I’ cite by way of ‘illus- 


tration,’ 

“Mr. Sessions ‘disclaims personal 
credit... He says: ‘I -have done no 
more than-to endeavor to effectuate 
Mr. Harriman’s saying, which was that 
he ‘desired above all things the exer- 
cisé of practical Christianity by his 


“railroads in their dealings with em- 


pe 


ployees. 


NOON BAND CONCERTS ARE 
POPULAR. 


The Sacramento Shop Band has 
been giving concerts at noon Fridays 
for the benefit of fellow workers and 
music lovers who work or live near 
the big shops. The following com- 
ment by Mr. C. B. Stocks, an employee 
of the shops, gives an idea of how the 
programs are appreciated: 

“We are proud to announce our 
band is fast attaining prominence, 
They are giving concerts in the differ- 
ent parts of the shops on Friday at 
noontime. Seats are provided as far 
‘as possible and those who don’t ob- 
tain them accommodate themselves on 
top of flat cars, ‘locomotive tenders 
or anything else that may be found 
in that locality, and the concerts are 
largely attended. 4 

“On Friday, August 20, the concert 
was one of very fine music and en- 
joyed by everyone present. There was 
no particular selection that could be 
called ‘special,’ all of them being ex- 
cellent. The cornet solo by Andy 
Lascari was one that would have done 
credit to any of our professional con- 
cert bands. I may also state this 
young man played in the United 
States. Army -bands in France and 
plays a cornet as though he loved it, 
his notes being clear and true and a 
pléasure ‘to hear. Taking it altogether 
this- concert was a-real treat, and we 
are sure the great number present 
were “highly recompensed for their 
attention. 

“Great applause. prevailed after each 
number, and we feel ‘sure that these 
noontime concerts’ are ‘a wonderful 
success in every. way.” 


BRIGHTEN THE ‘CORNER. 


Ifyou, can’t bea -moonshiner, 
there’s-no ,law .against: your ‘dispens- 
ing. sun'shine—Boston. .Transcript. 


The ‘foot killer is’ another worthy 
citizen. who never catches up with his. 
work.-El: Paso Herald.”. 


12 


The Opening Of Tunnel 5 » 
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An accomplishment that reads: like’a movie™ 
scenario but reflects truly the 
Southern Pacific spirit 


A derailment, caused by. a broken 
wheel on a car loaded with lime, 
plocked Tunnel No. 5 through the 
Tehachapi Mountains between Beal- 
ville and Cliff on the San Joaquin 
Division from September 6th to 27th. 
The accident interrupted service for 
three weeks on an important artery 
of traffic between Northern and South- 
ern California at a time when’ South- 
ern Pacific employees were striving 
to meet demands for transportation 
unequalled in the history of the rail- 
road, 

When the report of the accident 
was spread broadcast by the news- 
papers, few realized the magnitude of 
the task that confronted the officials 
and the men engaged in reopening the 
line. The brief account in the papers 
mentioned the fact that a fire fol- 
lowed by a cave-in had obstructed the 
tunnel. 

To Bulletin readers and those em~ 
ployees who have only heard the 
newspaper reports, the inside story 
of what actually happened will no 
doubt prove interesting, for General 
Manager J. H. Dyer regards it as an 
accomplishment that will go down in 
the operating history of the company. 

The car of lime after leaving the 


rails was crushed in such a way that* 


it effectually blocked the single track. 
A tiny spring had formed a pool at 
the exact spot where the car went to 
pieces. The lime siacked and in a 
very short time fumes filled the tun- 
nel. Fire then broke out, destroying 
the wrecked car and a section of the 
tunnel timbers. 

The total loss suffered by the com- 
pany was estimated at $100,000, and the 
greater portion of this amount rep- 
resented labor and materials. Very 
little foss was suffered in equipment 
aside from the one car wrecked. 

The first step undertaken by offi- 
cials was to rtsh alf available material, 
fire-fighting apparatus -and.men.-to the 
scene, The next move was to arrange 
for handling passengers by auto de- 
tour over the seven miles of mountain 
road from one end of the tunnel to 
the other. Freight trains were -re- 
routed over the Coast Division, 
throwing upon that busy division most 
of the traffic normally -handled .over 
the valley lines. Later -most of the 
passenger traffic was also routed the 
same way. “ 

FM. Worthington, superintendent 
of the San Joaquin Division, hurried 
to the scene from Bakersfield to direct 
the work of clearing: the tunnel and 
alleviating congestion’as much‘as pos- 
sible. “Mr. Worthington remained -on 
the job until the tunnel was reopened. 
T.-H. Williams, assistant general.man- 
ager, left Los” Angeles very. soon 


after‘the accident and was. later. 
by We H. Kirkbride, engineer, “main~ 
tenance:of way-and'structures,‘and-his 
assistant, (W. M. Jaekle of San!Fran- 
cisco. +: é PEE os 
* The. fire!-burned “fiercely. formore 
than “twenty-four. -hours. caveé-in 
nearthe east portal of the tunnel.shut 
off ‘the:air and gradually ‘checked “its 
progress.-Fumes ‘from the limevand 
gases “formed : by.the-‘fire within the 
tunnel prevented any attempt to’enter. 
Two ‘Jocomotiyes ‘forced steam into 
the ‘cavern fromthe west<end”-and 
this “portal. was -blocked ‘to:make that 
method more effective in: putting out 
thes fire: or ‘i Dae : 

“The: tunnelis 1170: feet:in “iength, 
The: firewas ‘raging “near=the--east 
portal ‘and :it’was here thatthe worst 
cave-in took ‘place.’:Lateran opening 
developed’above’'the ‘tunneland :tons 
of. loose dirt: slid through this /into 


the tunnel While’ this: preventedathe- 


spread of the fire it caused much ad- 
ditional labor to clear the’ obstruction 
and added to the difficulties of re- 
opeing the tunnel, 

Assistant Chief Cook. of the. San 
Francisco’ Fire Department and .two 
of his men assisted in the:fight against 


MR. SCHWAB’S TEN “COM- 
MANDMENTS OF SUCCESS. 


1. Work hard. Hard work ‘is 
the best investment a man can 
make. 
2. Study hard. Knowledge en- 
ables a man ‘to work more ‘intel- 
ligently and effectively. 
3. Have initiative. Ruts often 
deepen into graves. i 
4, Love your work, Then you 
will find pleasure in mastering it.” 
5. Be exact. Slipshop methods’ 
bring only: slipshod ‘results, 
6. Have the American spirit’ of 
conquest. ‘Thus . you: can .‘suc- 
cessfully battle with and” over- 
come ‘difficulties, foe 
7, Cultivate personality..“Per- 
sonality is ‘toa ‘man /what’ per-" 
fume is“to -a ‘flower. .°-" 
8, Help :and share. with others, 
[The ‘real ‘test ‘of ‘business. lies ‘in’ 
giving opportunity to“others, : 
Be democratic: “Unless you" 

feel right toward'your fellow men 
‘you ‘can ‘never -be“asuccessful 
Jeader-of men. 

10. In-all things do “your“best. 

‘The man ‘who ‘has: donevhis:best* 
Chas done everything. "The «man 

who ‘has: done ‘less.‘than “his: best’ 
“has done “nothing-—-Bethlehem © 
“Ship News.) 285028 aS 


“port! direct to ‘Division Engi 


expert fire fighters were able 
the ‘first inspection after -the- 
escaped “to \ some: extent'-the: second 
day. The first‘attack-on“the’fire ‘was 
led ‘by .Chief «Cook, :accompanied’:by 


his two assistants and Superintendent : * 
Hardly “had-.the four’ 


Worthington. 
men ‘disappeared from sight when men 


at the mouth. of the tunnel ‘saw a‘limp /: 


form ‘being carried out, It: was ‘Super- 
intendent. Worthington. “The ‘deadly 
gas fumes ‘had-overcome hiin;-He'was 
revived “quickly, ‘but re-entered “the 
tunnel ‘several ‘hours ‘later... 0.9" 


‘Hatdly “had “the excitement “died 


down over ‘this incident“ when :-word 
was “sent “for “help: from’ ‘within “the 
tunnel. “One ‘Of ‘the firemen “had ‘been 
overcome and -was “rescued “by “men 
working in relays. It Was necessary 
to send ‘this ‘man to™“a’ ‘hospital vin 
Bakersfield: The fumes were:so-deadly 
that’ they penetrated -the “helmets, 
making it:dangeérous to:remain ‘in the 
tunnel longer’ than -a few.minutes.. 
The “accumulation of gases “was 
gradually drained “off ‘and care taken 
to prevent’ the fire from again getting 
beyond control. In‘the ‘meantime ‘tons 
‘of ‘dirt had completely blocked about 
200 feet of the tunnel. .. Working from 
both: énds and using “several “hundred 


mén in three eight-hour ‘shifts-the task’ 


of Cleating began. ‘Two wreckers, one 
at either -end, «steam “Shovels, new 
timbers ‘and’ men ‘imbued. withthe 


spirit to. conquer the “obstacles, ‘kept ~ 


things “humming “every “hour. of “the 
twenty-four... ood ei ae 
Slowly ‘but ‘surely the task :was :fin- 
ished. ‘Tons. of :dirt: were “removed, 
new timbers’ replaced, the cave-ins 
stopped ‘and after twenty-one days of 
supreme effort Southern Pacific ‘spirit 
triumphed and ‘service-was ‘restored 
to the public, ye . 
It is the unforeseen delays :of ‘this 
character..that‘:trythe vhearts of :the 
operating --officials,.::: The: employees 
were found “equal “to ‘this ‘emergency 
and. those who ‘assisted in“ the -work 


have ‘received high ‘commendation -for 


having accomplished“ a“ big ‘task at’a 
time when’ perishable ‘crops, heavy. in- 
dustrial traffic and: the ‘public in, gen- 
eral needed full’ service. fee 


APPOINTED CONSTRUCTION™ - 


ENGINEER. 


Mr. HL. Lyon ‘has been 
construction “engifieer: in’ 
operations at Kennet ‘slag’ pit,’ 


harge™ of. 
“as well 


-as reballasting and restoring ‘banks ‘in 


Sacramento ~Canyon, "an 


ort: ion: eer JoAL 
Given ‘of the ‘Shasta Division; accord- 


pointed: 


rae 
| 
+ 


“public. 


More’cars 


There:has:been and-still:isia:serious 
shortage of :box ‘cars in ‘Western grain 
producing ...States:,suitable..for..;the 
movement ofthis.“ year’s enormous 
grain crop.’ While.the ‘situation :con- 
tinues to be ‘critical,’ it is desirable .to 
call ‘attention ‘to ‘the progress “which 
has “been. made ‘in applying-remedial 
measures. : ce : 

The:causés of ‘this car. shortage are: 
First,-inadequacy in’ the. number,of box 


sears; second;-the bad .condition..of ‘the 


available ‘box .cars after two -years:of 
governmental controj,-and, third, the 
manner in which'box cars ‘suitable for 
grain, loading. -have been scattered 
throughout: the country. 

‘The fact that-the railroads’ physical 
plant “has “hot-been_ enlarged apace 


“with the nation’s -traffic:demands, and 


that’two years of Government control 
has: left: the -existing .plant.in a run- 
down condition are well known to the 
They./are.conditions .. which 
time’. will:-be -required « to.. overcome. 
Meanwhile, western: people, especially 
farmers, would Jike to know what is 
being...done,. to: move: ::this ..year’s 


‘bumper. crop,--and .what the «outlook 


for: the-near.future is. 7 ‘ 
An -the: first six months’ of the-year. 


$1919). railroad -teaffic.-was small and 


there was ‘a-large car: surplus. .-This 
made it. easily possible for many. thou- 


-sands of.-box .cars -suitable. for -grain 


loading to be moved: west and stored 
in the grain producing States before 
harvest. In.-the present year. this 
could not-be ‘done, partly because ‘of 
‘demoralization”. resulting” from | the 
“outlaw” . railway strikes“ and.” partly 
because ‘of the very large demands for 
this type of ‘eqitipment, especially vin 
the East.’ Accordingly, when the grain 
shipping season opened the “railroads 


cwere ‘confronted with the problem *of 


hurriedly ‘relocating “the »-box ‘cars 


which: had -been very badly ‘scattered 


tinified® Government .control. 
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All Car Service Progressing 


‘to be shortly available for ‘moving. 


“ enotmous grain crop). os. 


September 15 this percentage had‘ in- 
creased to.92:3:per:cént.: The percent- 


Sage of box-cars:to:the numberof cars 


owned in ‘the ‘Southwest ‘increased be-. 


tween these ‘dates ‘from:94.6. per: cent 


to 102.7. per cént,as-compared ‘with “- 


a decrease “lastyear- from -129.1 -per 


cent to 102.5 per.cent. Inthe North- 
west the percentage’ likewise increased 
from ”816 ‘per-cent’on “July 15 to’ 90 
“per cent.on ‘September 15, and: in the 
Central ‘West: from °88.7 “per -cent “on 
August’ 1to: 89.3 -per‘cent'on Septem- 
ber 15. 3 

’ The ‘improvement in -the location of 
box-cars, in so-far_as the grain move- 
ment .is concerned, .was reflected “in 
the grain ‘loading ‘figures for the week 
ending “September 25, when, for the 
first ‘time’ this season, the number’ of 
cars Of grain loaded exceeded the ‘num- 
ber loaded in the ‘corresponding week 
of last year. During ‘the week ending 
Septemiber 25, 44,619 ‘cars of grain 
were loaded as.compared with 44,550 


- ears in-the same week ‘list year. This 


accomplishment, ‘together with the 
fact that the latest reports’ of the car 
service division, state that box cars 
suitable for grain loading ‘are moving 
west‘in volume, does not. indicate that 
the car ‘shortage is going to-decrease 
immediately :for the reason that west- 
ern farmers have évidently-been hold- 
ing ‘back their *grain° for some time 
waiting for a higher market, and all 
indications now. aré“that ‘they.are ‘be- 
ginning’ to ‘offer ‘grain ‘for movement 
regardless. of the. market. However, 
it does ‘indicate that more ‘cars are 
going’ to be available for this. traffic 
inthe .near future. 


“How much of the. time: does the 
rolling stock roll?” asks ‘the Lakewood 
Engineering Company of . Cleveland, 
in‘a circular issued :to its manufactur- 
ing concerns.: ‘The firm urges all to 
save an hour -per day ‘in loading and 


“unloading cars ‘which will help. to re- 


duce. the ‘cost of living ‘by increasing 


Jtransportation facilities. 


: of one million cans: of peaches, 
“Gs a-new industry at Gridley, and is 


13 


MILLION ‘CANS OF PEACHES - 
LEAVE GRIDLEY. 


eo ‘By 8. B. PUGH 
Superintendent's Office, Sacramento Division 
The first year of the operation of 


“the Libby, McNeil & Libby cannery 


at ‘Gridley, Cal. shows output -record 
This 


indicative of the progress being ‘made 
in that ‘locality in the growing of 
deciduous fruit.” Additions will be 
made-to the plant’during the coming 
year. 

Gridtey is also a heavy rice shipping 
point, the Sacramento’ Valley Rice 
Milling Company ‘having shipped dur- 
ing ‘the past season over 200 carloads 


“of rice to eastern points. 


Mr. J.-E. Lonergan, locomotive en- 
gineer on the ‘Sacramento’ Division 
from 1869 to 1875, visited Sacramento 
a few days ago, and was very much 
interested in looking over the C. P. 
Huntington Locomotive No. 1; which 
is located in the park at the Sacra- 
mento passenger station. He was em- 
ployed in-the general shops at Sacra- 
mento as a mechanic prior to 1869, 
when. he entered engine service and 
was in‘charge of the C. P. Huntington 
No. 1.a great many times, pulling 
trains between Sacramento and Oak- 
land, Sacramento and Red Bluff and 
over the Sierra Nevada Mountains. 
He stated ‘that in those days nine cars 
were considered a pretty good train 
for the engine, and the engine was 
considered a: wonderful piece of work 
at that time. 2 

Division Accountant E. W. Light- 
cap has just returned from a three- 
weeks’ visit -in the East, where he had 
the pleasure of motoring from Chi- 
cago to New. York and return, in spite 
of which he was ‘very glad to get back 
to the division office at Sacramento. 


VETERAN CONDUCTOR IS LAID 
AT REST, 


In the passing of Mr. Andrew Ryder 
at Loomis, Cal, on the 7th of last 
month, the company loses one of its 
first conductors. Mr. Ryder entered 
the service of the Central Pacific Rail~ 
road.in 1866 and ran the first passenger 
train into Wadsworth and the first 
train east of there. In later years he 
owned. and .managed a successful 
orchard and farm at Loomis and en- 
joyed.a wide-circle of friends. 


“THE FAMILY POCKETBOOK. 


“The jpersonnel of a_railroad like ‘the ‘Southern Pacific represents 
“cone big family,-and-the treasurer is the family..pocketbook. out of which 
‘all bills ‘and sexpenses ‘are -paid,-such as wages, fuel, supplies and mate- 
vial “essential~te tha ”.conduct ° of the business. 
concerned -in ‘safeguarding “the ‘family. pocketbook from waste, as this 
expense likevall’ other-expense:comes out of -the.common purse and is 
herefore-an injury ‘to all-1fa thousand dollars-or ten thousand dol- 
:arssbe ‘taken out-to ‘employ. labor or improve the property that is one 
thing, but‘if ‘taken ‘out:to‘pay loss and damage claims or for wasted fuel, 
aterial “or ‘supplies,that“is ‘quite ‘another. Every dollar’ wasted ‘means 
hat: much ‘less with which ‘to employ. labor - or purchase;material and 
supplies, “hence waste. benefits nobody. but injures: all. 


Everybody should be 
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KANSAS PHILOSOPHY 


No better illustration exists to show how the wealth of a community, 
depends upon its accessibility, and the use possible of its products, than 
the Province of Szu-Chuan in China. This province, with an area of 
over two hundred thousand square miles, larger than all New England, 
New York, Pennsylvania and New Jersey combined, occupies one of the 
richest plateaux on the earth. 

Its richness is shown by the fact that it supports with ¢ase a popu- 


rich cities. With this enormous population it actually produces such a 
surplus of wheat that for several years past-the price of wheat in this 
province has been only from ten to fifteen cents a bushel, averaging 
about twelve cents. 

Naturally the lands of this province used in the production of wheat 
are valued only in proportion to the value of wheat produced.on them. 
Most persons on reading this will demand at once to know how it is pos- 
sible for wheat to sell anywhere in the world during the past four years 
for as little as twelve cents a bushel. The answer is quite simple. The 
nearest point in this. province to the sea is over twelve hundred’ miles 
up. the. Yantze River:from. Shanghai, and between it and. the lower. 


that make-the-province-practically inaccessible. 

lf a railroad should be built from Shanghai up to and through the 
wheat-raising regions of this province, so that the wheat of Szu-Chuan 
could be brought down to tidewater at a cost of fifteen cents a bushel, as 
is the wheat of Kansas and Nebraska, it would raise the price of w heat 
1} in Szu-Chuan from twelve cents a bushel to $1.25 a bushel. And the 
wealth of the province would be increased ten-fold, because its lands 
would increase in value in proportion to the increased income received 
from the sale of its products. 

Suppose a hundred thousand smail capitalists should combine their 
savings to build such a railroad. Suppose that along the route, land be- 
came worth two to three hundred dollars an acre, instead of two or 
three hundred cents an acre. 

Would not the builders of the railroad become public benefactors? 

Then suppose that after a few years the people benéfited began 
persecuting the owners of the railroad property, by demanding unrea- 
sonable rates and regulations. 

Would it not be the meanest trick in the world’s history? And sup- 
pose, again, that the Chinese along the line kept up the persecution until 
the railroad was ruined and abandoned, and wheat in Szu-Chuan again 
became worth twelve cents a bushel, instead of $1.25. Would we not be 
able to appreciate that the Chinese of Szu-Chuan province were guilty 
not only of a mean trick, but of an extremely foolish one? 

We are pursuing precisely this policy toward railroads in.the United 
Plates. and do not seem able to understand that we are. both mean and 
oolish, 

Our railroads have not failed; it is reform legislation that has failed, 
-~E, W. Howe in “Howe’s Monthly.” 


jJation of seventy millions, and has within its borders many great and 


branches of the river, where:navigation ‘ends, -are. the famous gorges 


VETERAN GUEST AT OUTING, 


Charles J. Ellis, veteran station 
agent for the company at Sacramento, 
was the guest of honor ‘at an outing 
arranged by ‘the Bay City Agents’ 
Association and held at Big Trees 
near Santa Cruz September 11th and 
12th. The party made-the :trip in -a 
special car from San Francisco and 
enjoyed a splendid program arranged 
by Mr. W. A, Westington,. agent -at - 
Fourth and Berry Streets, San. Fran- 
cisco, -A ‘bronze ‘plate’ bearing .Mr. 
Ellis’ same will be affixed to one of the 
trees near :the Big -Trees station. in 
commemoration ‘of ‘the event. 


HOMEWARD BOUND. 


“Folks are beginning :to-return from :- 
the summer resorts for a much- needed 
réest—Pittsburgh Sun. 


HEROIC MEASURES TAKEN AT 
COLFAX. 


An example of ‘the means by which 
the Southern Pacific has been able to 
establish new transportation: records 
during the past’ few months ‘is “given 
in a report to. The Bulletin from R. J: 
Riordan, foreman of the roundhouse 
at Colfax... During, “September, .535. 
freight..and -passenger .engines: :-were 
handled ‘in:the seven-stall. rotindhouse: 


at Colfax.; With a-crew-of ‘twelve men, 


working «three -cight-hourshifts, “the. 


engines -svere:kept moving:to‘meet:the: 


demands of exceptionally heavy traffic. 
The-record:forlocomotives:‘handled is 
all :the-:more--creditable :when vit ‘is 


‘ocktiown -thatvmore’ than 300:.0f the: en- 
gines handled were ofthe! Mallet:type, 


oMCanvany: other. small’ rotindhouse 
on he system. beat i ny 
wants “to-know!~ 


(rl Riordan v 
Ie geae Magazine. ne 


WELL, ANY WAY, SHE Gor THE 
8" COAT ALL RIGHT: ' : 


Conductor “William Schwartz" sends 


“to the ‘passenger trafic manager from 


Oakland: Pier .a coat tale, or rather the 
tale of ‘a coat—a ‘tan jersey coat left 
in the »waiting room at: Chico: by. its 
feminine owner and restored through 
the ‘efforts of, well, read‘ thelist 'your- 
self: 

“When I-punched cher “ticket,” “says 
Conductor Schwartz,.“the fady ‘told 


mé she had left her coat in the waiting” 


room at Chico and ‘asked if we were 
to meet ‘any train between Chico and 
Vina.” We ‘did not. From a.previous 
experience I knew of a telephone office 
at Nord, and wrote :a message-to the 
operator at Chico about the coat and 
the’ postmaster and telephone agent 
who comes to the train to gét the 
mail deadheaded:thé:message.to Chico. 
This makes:four persons. “When ‘No. 


- 14-got to-Tehama I requested:the oper- 


ator to’ask Chico*if-thecoat had been: 
found. He did‘so. That’s two more. 
I requested the operator ‘at Tehama 


to’ telephone Chico's reply to Yreka - 


yard office. He did so. “That’s another. 
I then went into the coach and told 
Mrs. Murray that her coat’ had been 
found and that she would get it by ex- 
press next day. That's another.moye- 
ment. 

“T have figured in thie return of the 
coat from Chico to Red Bluff by ex- 
press of more movements:on the part 
of express employees,: including the 
placing of the.coat by the agent ‘of 
Chico in’ , the hands of ‘the - express 
company.” 


PAYS $6507 EVERY DAY FOR 
TAXES. 


Railroads, like persons, are not ex- 
empt from many ofthe penalties which 
affect human development and the 
ever ‘onward “march of civilization. 
They pay as they { go and return-a:very 
large proportion of what.they carn‘to 
the public. 

The Southern Pacific Lines of Texas 
and Louisiana for the.-year.1919, -paid 
in taxes the -very. respectable total of 
$2,375,088. ‘This sum. was -divided : as 
follows: -.To .States ..and. .counties, 
$1,531,576; for, good roads -and -drain- 
age, $187, 6553 for schools, $177, 037; to 
municipalities, $478,818. 

Thus ‘the railroads‘are-no:mean con- 
tributors to progress. ‘No better proof 
of, this: can.-be shown /than the fact 
that~these-lines- during 1919: paid “in 
taxes aldnethe sum of $6507. every: day. 
fthe: year. --Southern:: Pacific. Bul-, 
i in, ‘Texas:and -Lovisiana sLines, 


ad 
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RATE ADVANCES JHAVE NOT 
JAFFECTE: TRAFFIC. | 


athe! ist cs regarding’ Ane: move- 
ment <of freight ‘i September show 


‘that’ the. advances’ in “freight “rates 


made ‘in the latter part of August have 
had no perceptible effect upon general 
business-activity or upon the amount 


“of freight ‘shipped, “Not afew persons 


coritended,” «says the’ Railway Age, 
“that. such “large: advances in rates 
would -impose’.a burden on commerce 
that would reduce the: freight moved. 
in the week ended August.28 the num- 
ber of carloads shipped was 986,064. 
‘This was the highest record that had 
been reached in the present year,-and 
a good ‘many comments were made 
implying ‘that the shippers had been 
hurrying the forwarding. of freight to 
forestall the advance in rates. But in 
the. last week for which statistics are 
available,..that ending September 18, 
the. number of .carloads. moved was 
983,913, which was the largest it had 
been in any week of the present year, 
excepting that ended August 28. This 
certainly does not indicate that the 
advance in rates has had any tendency 
to reduce the amount of freight 
shipped. 

“An ‘interesting question. is as to 
whether the movement of freight thus 
far indicates any recession in general 
business activity. It is well known that 
there has been a decline of activity 
in some industries, and there is much 
talk to the effect that a slump in pro- 
duction and commerce generally has 
been occurring. The statistics regard- 
ing car loadings, however, show that 
in the last four weeks for which we 
have records the freight movement 
continued to be practically as heavy 
as it ever was at that time of year. 
The year 1918 was one of tremendous 
industrial activity owing.to the war; 
and in the late ‘summer and early fall 
of the year 1919 there was'a great re- 
vival’ of _ business activity . and-.the 
freight traffic of the railways became 
as large as it ever had been at that 
time of year. How does the amount 
of freight which -recently has been 
moved compare with. the amounts 
moved . during . ‘the ‘corresponding 
weeks of 1918 and 1919? In the four 
weeks ending with Septentber 18, 1920, 
the total number of cars of freight 
loaded :-was 3,788,763. :-This was only 
9244 cars less than inthe correspond- 


ing weeks-of 1919.:‘The number.of cars 


moved in these weeks of 1920 was only 


: 43,455 Jess: than in 1918, The -differ- 


ences between ‘thé :amounts: of freight 
moved in 1918, °1919-and:1920 were 
relatively-infinitesimal...-The figures in- 


dicate “that-the “productive and ‘com--’ 


mercial activity ‘ofthe country on the 
whole was as great as ‘in-either of ‘the 
préceding: ‘two /years,. although::there 
cundoubtedly was less business. .and‘re- 
duced :prosperityin particular indus- 


a tries and: articular territories.” 


et “you have:-half’ an. Shour’'to spare. 
don't spend? it with .’someone --awho ’ 


Journal. 


‘hasn’t.—Interurban‘-Labor, 


THE. RULLETIN 
HE’S PROUD OF IT 


Jesse Grigsby. and the vine-covered tower at the 

north railroad crossing at. Dixon, which for six 

years he has made beautiful with moon-flowers, 

iris and honeysuckle vines. The flowers are the 

admiration of thousands of people who daily 
pass the tower. 


SAFETY AT GRADE CROSSINGS. 


Engineer Frank J. Connolly of the 
Portland Division, who is an earnest 
worker for the: prevention of acci- 
dents, recently added another convert 
to safe. practices. 

On September 18th at the first cross- 
ing east of Canby: his engine came 
near striking an automobile occupied 
by a young couple eri ‘route to Canby. 
While doing station work Engineer 
Connolly, observing the young man 
on the platform, took the pains to 
counsel him of the danger, Connolly 
reminded the young man that he had 
not looked to see whether the train 
was approaching, and trembling with 
fright -he-assured Mr. ‘Connolly, that 
it would not occur ‘again. 

Engineer Connolly is a strong ad- 
vocate of thé proposition of requiring 


‘drivers of automobiles to “Stop, Look 


and Listen” before crossing railroad 
tracks, and he expresses the ‘belief 


“that if the people realized the shock 


it gives ‘an engineer when an accident 
or near accident results at a crossing, 
and the danger -of ‘crossing without 


“making - sure ‘that: it may be done 


safely, they would ‘gladly join in the 
advocacy of a/law that would require 
stopping, ‘looking -and listening before 
crossing ‘the ‘tracks of ‘a railroad ‘at 


“-gradey 


NEW TREASURER TEXAS LINES 


2 Effective October: Ast,--Oscar M. 
‘Longnecker “was «made treasurer “of 


“the ‘Southern: Pacific Lines ‘of “Texas, 
E succeeding C, Be Udell; retired: 
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REPORT SHOWS PROGRESS BY 
AMERICAN EeIUROe 


ng indicating the progress made ‘by 
the railroads in-their ‘efforts to speed 
up the movement of freight, a report 
recently. compiled -by the Bureau of 
Railway “Economics on ‘freight -car 
performance for the month of July 
shows, that-the mileage made by the 
average freight car per day, 26.1 (an 
increase of two miles per car per day 
over 1919), was the greatest since the 
month of October, 1919. 

For June the average was 25, and 
for each month of this year for which 
the figures have been compiled there 
has been an improvement both as com- 
pared with the preceding month and 
as compared with the corresponding 
month of last year, except in April, 
when the switchmen’s strike was at 
its height. An improvement of one 
mile in the average is equivalent to.an 
addition of 100,000 cars to the freight 
equipment of the country. Hence the 
July figure represents double that 
figure. 


Car Loading Increase. 

The bureau’s report also shows that 
the average number of tons of freight 
per loaded car, 29.6, was the greatest 
for any month since December, 1918, 
when the average was 29.8 tons. For 
July, 1919, the average was 27.8 and 
for June of this year it was 29. 

These figures explain in part how 
it has been possible for the railroads, 
in spite of inadequate facilities and 
labor difficulties during the early 
months of the year, to handle a 
volume of freight traffic during the 
first seven months of 1920 greater 
than during the corresponding period 
of any of the-past three years, as 
shown by a statement recently issued 
by the Interstate Commerce Commis- 
sion. 


Ton Mile Figures Greater Than 1919. 

The number of net tons of freight 
carried one mile by the Class 1 roads 
was 248,999,000,000 as compared with 
212,706,000,000 for 1919, 247,519,000,- 
000 for 1918, and 245,093,000,000 for 
1917. Ton mile statistics later than 
July are not yet available, but from 
June 26 to September 25 this year the 
number of carloads of revenue freight 
handled -by the Class I roads was 
12,002,871 as compared with 11,686,777 
in the corresponding period of 1919, 
and 12,332,608 in 1918, 


UNIVERSITY OFFICIAL IS SON 
OF S. P, VETERAN. 


Mr. Robert Gordon Sproul, whose 
appointment as secretary and comp- 
troller of the University of California 
was ‘recently announced, is the son of 
Mr. Robert Sproul, a veteran .em- 
ployee of the Southern Pacific Com- 


“pany at San Francisco. The younger 


Mr. Sproul has been connected with 
the university since his ‘graduation. 
‘While a student he served for a short 
period as a member of. the Southern 
‘Pacific’s engineering corps. 
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MOTIVE AND MAN POWER 
EFFICIENCY. 
TRANSPORTATION officer of 
A ote of the large western roads 
spoke at a dinner in Chicago a 
short time ago, where the subject was 
locomotive terminals. 

His analysis of the use to which a 
locomotive was put every twenty-four 
hours has been widely quoted as re- 
vealing a problem which all roads 
must solve if they would. make the 
best use of available equipment. 

The Railway Review quotes this 
official as saying that “recent com- 
pilation of all the serviceable locomo- 
tives engaged in freight service on our 
line showed that not to exceed an 
average of nine hours per locomotive 
was being secured in productive -serv- 
ice, an average of from one hour to 
one hour and thirty minutes delay was 
occurring from the time the locomo- 
tive arrived at the terminal on an ‘in- 
bound train, until it was placed on the 
assigned track at the roundhouse, or 
from the time it was placed on the 
assigned track at the roundhouse for 
an outbound movement until it de- 
parted with the train from the yard. 
A very small percentage, say one-half 
of one per cent, or approximately an 
average of thirty minutes, was-due to 
locomotives stored, the balance, or 
approximately thirteen hours, or more 
than 30 per cent out of each twenty- 
four hours is consumed in the han- 
dling by the mechanical department 
from the time it is delivered to them 
on the assigned track at the round- 
house until it is again delivered by 
them to the transportation department 
on the assigned track for further 
service, 

“An analysis of this roundhouse de- 
lay shows that an average of nine 
hours was consumed by the mechan- 
ical department in. moving the engine 
off of the assigned track over to the 
cinder pit, cleaning the fire, coaling, 
watering, sanding and turning the en- 
gine and getting it into the round- 
heuse, making necessary .repairs and 
reporting it ready for service to the 
transportation department.” The :bal- 
ance of the thirteen hours, or approxi- 
mately four hours, was due to failure 
of the .transportation..department..to 
use the engine as soon as it was:re- 
ported ready for. service: “There are 
many reasons why. the transportation 
department -cannot always ‘use the ‘en- 
gines as quickly as they are ‘reported 
ready, such ‘as necessity ‘for holding 


: -Review-had.this-to-say on the subject: 
ATt-is ‘a owell :known fact that: there” 
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STOCKTON DIVISION: 
; NEXT. 0) 


Next comes the Stockton ‘Divi- -: 
sion. The#Christmas numberof 
The Bulletin’ -will:feature~ this 
busy sunit-in:the--great” Pacific 
System.-The-Stockton Division 
serves one of California's wonder. 
regions. Vast’areas-of:rich agri- 
cultural ‘lands “form “this empire 
in the: heart ‘of-the State. The 
Southern “Pacifie.Lines through 
this valley region transport the 
wealth that-grows ‘inthe. ground, 
the necessities: of ‘industry and 
life. . Here visanimportant ,link |” 
connecting Notthern:and ‘South-” 
ern-. Calitornia, “with! railroad: 
problems all. its -ownand .a:his- 
tory ‘as interesting “as -the. divi- 
sions already ‘described. 


them to protect regular ’service, .or 
movement of some important train, 
such as a local or way freight, time 
freight, or a stock, meat or fruit train. 
These delays, however, must be a con- 
stant subject of investigation by -the 
superintendent and his organization to 
the end that he may know that the 
locomotive is not held unnecessarily. 
Ways and:means can often be. found 
where at first it would seem as though 
it was necessary to hold a locomotive 
for some ‘special service, under which 
some other locomotive.can be found 
that will be ready for service to ‘pro- 
tect this movement’ and thereby. re- 
lease the first locomotive for other and 
more prompt service. 

“We found that if'10 per cent of the 
unproductive time of the locomotive 
could be eliminatedon our: railroad 
it would mean the equivalent of adding 
fifty-seven Mikado locomotives to our 
system, and when we put this up to 
our field men in. this way we secured 
an immediate response and’ results 
have been gratifying.” 

The question naturally ‘suggests 
itself: “How do the Southern Pacific's 
figures compare with those quoted by 
the Railway. Review?” Let us see: 


Southern Pacific. ‘locomotives.’.in “ 
. freight service are.‘on the road 10 


hours and 46 minutes, a gain of l-hour 


and 46“minutes; they are at.terminals -: 


46 minutes, which “is 44. minutes “less 
than -the figures ‘with which ‘they are 
compared; in engine house ‘in ‘hands‘of 
mechanical ‘department ‘5“:hours::and 
35 minutes as compared with 9:hours; 
in ‘engine -house ‘after.engine ‘house 


forces ‘have completed their work-and : 


locomotive is available for“seryice 6 
hours and :48 minutes .as ‘opposed ‘to 
four:hours, and -stored -for’5 minutes 
as compared ‘with 30.0.0. 00s f 
Clearly, there is ‘still “room -for‘im. 


provement. :Over:and above ‘the ques-:, 
‘tion ‘of -increased :facilities ‘lies the <im-. 


portant matter of “human. 
‘The speaker. referred to by.the Railway, 


has “been “a: material ‘decrease :in the’ 


efficiency. of - the wor! 


“In addition ‘to this: ther 


by -Andrew: “Danielson; ass' 
ogineer, andthe -following’poem’ was 
read by. HH. Valentine, first officer: 


“There's a. mosé-covered Jaw we should 1 


“cA Mittle ‘more’ practice :of this ancien 


the ‘rank and ‘file of. the 


‘is a-scarcity 


of: good “rien,-men: who’ canbe :giyen 


a‘piece‘of work:in which skill and‘care 


is tequired and, Tams AQ say 
that from“ all . outward .appearance 


there isa growing ‘disposition :to-do 


Jess*and less: work” per-amn :per-hour 
and. :with.the ‘large -increase:-in-the 


classification ofthe sworkto*be-per~ 


formed ‘by. certain -classes -ofmen, “we 
are-forced:to’employ’ moré:men’at-in- 
creased wage rates ‘than'are-necessary 


“to perform a ‘giver “piece” of work. “As 


an illustration, J. recently ‘heard ‘of ‘a 
case where an electric. locomotive 
headlight required ‘some attention, and 
in-order..to get the svork done,/under 
the present rules, regulations and clas- 
sifications,::it. was -necessary:for-an 


-electrician with ‘his“helper ‘to: hold “his 


tools and. material’ tobe assigned” to 
do ‘the”-electrical ‘work, -a” pipe “fitter 
with his ‘helper to hold ‘his ‘tools and 
Material was ‘necesary to ‘do .the pipe 
fitting ‘and a coppersmith’ with’ his 
helper to hold ‘his tools-and ‘material 
was necessary to do the coppersmith 
work, “All of these men were trying to 
work at the same time ‘and were in 
each other's way.) As" a‘résult -com- 
pletion of the job was ‘delayed and 


Was Very..much more expensive than | 


under the Gld order of doing ‘business. 
The craftsmen are constantly quarrel- 
in gamong ‘themselves as ‘to. which one 
shall do this piece’ of work’and which 
one will do’the other ‘and’ so ‘on, ‘and 
as a result our-work is delayed and our 
expenses are increased.” a 


‘The -Bulletin’ believes that just as 
our operating figures reflect ‘a “better 
condition ‘than the “one described, “so 
ig the case “with “Southern © Pacific 
morale? But: all railroad men ‘should 
realize’ that we ate’ confronting -con- 
ditions “:which ‘call’ forearnest “effort 
on ‘the ‘part ofall to overcome -what- 
ever Jaxity.exists and :to get ‘the best 


“use of ‘not ) alone engine :power but 


man power.as well. 


“ADVICE ‘TO MARINERS. 


SOAAE the ‘September ‘meeting’ ofthe 
Steamers Divigion:Safety’ Committee” 


a ‘brief :but:interesting: paper-awas ‘read 


oc Amariner must not forgets 


eliminate -much ‘regret. 


eit fog: 
‘Safety 


stant=.en-" 


"selves. yelled ‘to Jack 


Wy GBCFRIZELL; 1; C. Gy Clerk, Sacram 


This contribution is ‘in remembrance 


of “early days ‘on! the “Siskiyou ‘grade, 


Shasta. Division:°1 was «standing in 
front-of a ‘Sacramento-hotel recently 


“listening ‘to‘a ‘couple ‘of ‘old timers.” 
“When thesmokestacks showeéd’ clear 
J showed ‘them my licénse and butted 
‘in. The. old-saying, “Truth is stranger 


than :fiction,” “holds -true in ‘the two 
Aaleslswill-relate to the readers .of 
The Bulletin. » i 


In. 1895.1 was firing wood’ onthe 


“Shasta‘Division, ‘working out-of Ash- 


land, Oregon,..“over . the -. Siskiyou 
‘Mountains. » One “beautiful morning -I 
was called ‘after -haying three hours 
in“the “hay” and a previous ‘trip of 
‘seventeen ‘hours. : The call “boy ‘shoved 
the ‘call book in ‘front of me and I 
made ‘my “turkey ‘track” ‘on’ same. 
Lasked him, “What engine and how 


far. we. went?” He -replied,.“We -go 
‘through to:-Hornbrook.” : 


I-went*to the roundhouse and ‘got 
the “Monkey”—ten-wheeler, No.:1770, 
feady. My- engineer's name -was Dick 
‘Mellis, It owas ‘a three-hog frain’and 
we made a good run to Siskiyou sum- 
mit, the helper cutting out there. We 
dropped the’: “train to" “Hornbrook. 
After we were through the. Big ‘Hole 
and: were..drifting -along,-Iheard a 
peculiar noise out in front and it was 
continuous. ) Dick,” I.said,“hear-that 
noise?” “Yes,” he. replied, -‘nothing 


“serious; we are still.on ‘the -track.”. 


I.said ‘no more. ‘Yet that-click-click 


vas “getting: ‘on --my -nerves;.“As “we 
“rolled into Hornbrook the left front 
Lengine ‘truck: wheel “dropped off, spun 
“from/ the tight -of-way ‘and: leaned- up 


against-:the ‘roadmaster’s ‘house. “The 


“left box dropped ‘onthe rail and we 


slid along:until-we-were«in.the clear. 
‘The engineer and myself :put..a‘ new. 


“pair of wheels onthe engine -and 
Sweré -ready -to.-go -back..”.A shoulder. 
one-inch -long was ‘hammered -on. the 


‘ends of :the:pieces:of ‘journal, the axle 


having ‘broken in the center: of.the:box, : 
and “that owas “all -that~kept..is-from*: 


being ‘scattered along -the track.) Old 


seeDick-temarked when: looking the en- 
gine :over, “They -make:fun' of, me for. 
“ i cels, -but:there’s one: 


‘the wh 


tigine, Isaw the: cars: humping ‘them- 


Hold ‘her,’ |L 


and he«gave her the big hole. The 


engineer wanted ‘to:know..what-all ‘the 


excitement.-was about ‘and. .told“him 
a bunch of cars’ were off the track. 
By this time’ we were pretty nearly 


sstopped, -and looking ‘back the whole 


traim-was riding smoothly and with- 
out.a jump. The ‘engineer kicked-the 
brakes off and -we sailed away. He 
made fun-of me-all the way down ‘the 
hill, and wen 1 got-to. Hornbrook I 
told Roadmaster Burckhalter and he 
sett a wire.to Siskiyou for -a -track- 
walker to look’the place over. They 
found the cars ‘had been off the track, 
300 ties cut almost in’two, and when 
the derailed cars hit the guard . rail 
at the end of the trestle it acted like 
a frog and rerailed the.cars. The train 
crew and. some “Jerrics” were in the 
caboose.at the time and they-sure had 
a narrow. escape, : 


KEEP MATCHES ‘AWAY. 


Curious employees at'a freight house 
automobile platform-droppéd'a thatch 
in.a gasoline tank .of an automobile, 
resulting in the ignition of- the in- 
flammable vapor... Three “employees 
were injured. 

The car in which the accident oc- 
curred contained ‘five old automobiles. 
The men responsible for ‘this accident 
apparently removed ‘the filling. hole 


cap of :the gasoline tank. before in- 


serting.the match. If these employees 


“had been familiar with the: fact ‘that 
. automobiles may, be forwarded by rail 


with gasoline in their ‘tanks, provided 
the -tanks are -securely closed, there 
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ARE YOU ONE OF THOSE 
See! PEOPLER oc 


.Who-get up with a grouch 270! 


Who ‘come .to -business with a lon 
“face : : 

‘And prop themselves up in’a long cor- 
ner of the elevator 

Without saying “Hello” to a blessed 

soul; i 

And throw a dark shadow over the 
whole office. 

So that every one there forgets what 
a nice day it is 

And suddenly feels bored, plugging 
away at his work 

Instead of enjoying and taking pleas- 
ure in it? 

OR 


Do you smile-and make the world 
smile with you, 

Give a-cherry greeting to those you 

, Incet, 

And make everyone glad that spring 
is here 

And happy to be doing good work for 
a good company where ‘most 
everybody is a regular fellow? 

-The Telephone Review. 


would have been no occasion for the 
examination which they made with 
such serious results. Furthermore, if 
they were aware of the danger of 
gasoline they would not have dropped 
the match into the gasoline tank, 

It is well for railroad employees to 
know that the draining of automobile 
tanks is not required by any existing 
tules or recommendations of the 
American Railroad Association, the 
Classification Committees or the In- 
terstate Commerce Commisison—Bu- 
reau of Explosives, 


There is enough in the world to 
complain about and find fault with, if 
you have the disposition. You often 
travel on a hard and uneven road, but 
with a cheerful spirit you may walk 
therein with great comfort and come 
to the end of your journey in peace. 


a Compa 


THE ECONOMIC LAW. 


“One -of the common fallacies is the theory that sellers can make 
any. prices they please, and are wholly responsible for prices, buyers 
‘ occupying simply a ‘passive position. .We have an example of this 
“theory -in the presumption that the increase of freight charges will be 
multiplied several times over as passed on to the consumers of products. 
“Manufacturing ‘and ‘trading would be amazingly easy if business ‘men 
could have things.so much their own way, but experience has shown 
yythatunder ‘ordinary-.conditions costs and expenses must -be watched 
‘Closely ‘to enable a business to keep a margin on the right-side..In time 
-of Scarcity, goods ‘will bring high prices, in conformity with the law of 
supply and:demand-and regardless of costs. Prices depend primarily 
upon the relation between supply.and demand. Cost isa factor, as fixing 
a-limit below which :they will not be long maintained, because the sup- 
ply swill falloff. -Hundredsof producers ‘sell ‘their goods in common 
smarkets at substantially the same :prices, although their costs may vary 
much more ‘than the freight charges which enter into them. Freight 
charges: area common ‘influence and undoubtedly a factor in prices, but 

- sprices-are ‘the result: of all.market.conditions ‘while freight charges are 
-a minor factor. The. efficiency ‘of railway: ‘service is‘a much more im~ 
portant: .clement “in -prices!-than “the “freight charges—National City 
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PEOPLE KILLED TO SAVE 
SECONDS. 


“Yi the 126 people who were killed, 
the 538 who were injured and the 1616 
automobiles damaged or destroyed at 
grade crossings on the Southern Pa- 
cific during the last two years and 
eight months ending September Ist, 
had waited for train to clear crossing,” 
said R. J. Clancy, assistant to general 
manager, “the total time they would 
have lost in waiting would have been 
less than four hours, as in most in- 
stances the accident involved pas- 
senger trains, which at maximum per-~ 
mnissible speed obstruct a crossing 
less than seven seconds. A brief wait 
of a few seconds in each instance 
would have prevented nearly all of 
these accidents. 

“For reasons difficult to understand 
they not only failed to wait but failed 
to stop or exercise necessary precau- 
tion, as indicated by the manner in 
which these unfortunate accidents 
occurred: 

Number, Killed. Injured. 


Ran in front of tr Ws 330 
Ran into train.. & 143 
Stalled on track . t 21 
Skidded into train a 1b 
Ran into crossing gates. 94 oe 18 
Ran into fagman .,.... 10 1 6 
Miscellaneous ......05 42 1 3 


“No one should attempt to cross 
the tracks of a railroad at grade with- 
out making sure that it may be done 
safely—stopping and looking in both 
directions if necessary. When gates 
are down or crossing flagman is. in 
warning position, or wig-wag or gong 
is in action, it means that a locomotive 
or train is approaching, and in all such 
instances drivers should stop before 
reaching crossing. Attempting to beat 
a train at a crossing, or approaching 
the crossing at such speed as to be 
unable to stop if train is observed, are 
alike extremely dangerous practices 
which should be avoided, for in eight- 


CHANGES IN SAFETY COMMIT- 
TEEMEN FOR SEPTEMBER, 


E. E, Mayo, division engineer, Portland Divi- 
sion, vice H. M. Lull, 

E. Baker, sheet metal worker, Los Angeles 
General Shops and Stores, vice A. L. ‘Dale. 

George A. Ryan, chief engineer, Steamer 
Division, vice Michael Chambers. 

F, M. Burr, electrician, Steamer Division, 
vice BP. C, Stoddard. 

C. F. Neff, machinist, Sacramento Division 
Terminal and Shop, vice’ E’ V. Otwell. 

L, A. Roberts, division examiner, San Joa- 
quia Division, vice C. G. Trotter. 

David OQ. Christian, sheet metal worker, Sac- 
ramento General Shops and Stores, vice F. W. 
Dosch, 

George L. Derman, foundry foreman, Sacra. 
mento General Shops and Stores, vice J. H. 
Geiger. 

Stuart J. Dennis, machinist, Sacramento Gen. 
eral Shops and Stores, vice C. S. Hogan. 

Frank Ward, boilermaker, Sacramento Gen- 
eral Shops and Stores, vice F. J. Perini. 

Roy L. Hinton, blacksmith, Sacramento Gen- 
eral Shops and Stores, vice George W. White. 

Frank Carroll, crane operator, Sacramento 
General Shops and Stores, vice Thamas Wood, 

Chas. E. Bradicy, electrician, Sacramento 
General Shops and Stores, vice Fred Zorn. 

John B. Washburn, woodworker, Sacramento 
General Shops and Stores, vice A. McLaughlin. 

R. L. Fernald, engineer, Western Division, 
vice H. R. Dunne, 

J. E. Cooper, fireman, Western Division, vice 
EM. Madden. 

J. E. Burns, brakeman, Western’ Division, 
vice C, E. Gaylord. 

G. W. Simpson, conductor, Western Division, 
vice C. F. Maus, 

T. P. Kelley, yardman, Western Division, 
vice C. Steinau. 

C. P. Irish, machinist, Western Division, vice 
J. M. Nolan, 

M._H, Royer, secretary, Portland Division, 
vice E. A, Husby. 

F,_£, Clayton, secretary, Shasta Division, vice 
R. FE, McMurry. 

A. C. McClellan, car foreman, Portland Divi- 
sion Terminal and Shop, vice E. Lewis. 


een seconds a passenger train seen ‘a 
quarter of a mile away is at the cross- 
ing. It requires a wait of but a few 
seconds for all danger to disappear, 
and ‘there ‘certainly can “be but few 
conditions where this amount of time 
can be employed to better advantage.” 


SAFETY WORK-SAVES BIG ~ 


SUMS. 


The magnitude. -of ..the accident 
problem purely ‘from the “financial 
point of view and ‘the great economic 
value of effective safety -work “were 
never better. demonstrated than‘by the 
following information regarding acci- 
dent costs and accident savings in: the 
shipbuilding and railroad ‘industries: 

The United States shipping board 
alone saved $10,800,000 -through- the 
work of its safety engineering section 
during the year ended June 30, ..1919, 
and the railroads of the country saved 
at least $4,000,000 as a result of their 
accident prevention work ‘during the 
calendar year of 1919. 

Gratifying as these results are, it is 
asserted, they indicate a mere scratch- 
ing of the surface.. The Interstate 
Commerce Commission reports that 
in the nine years from.1911 to°1918, 
inclusive, the. operating expenses on 
account of injuries to. persons on-class 
one steam roads’ averaged about 
$30,000,000 per annum—The Labor 
Digest, ms i . 


“DANGER SEEN. 


The forestservice is finding much 
of the TNT secured from the “War 
Department packed-in ‘defective boxes 
that causes leakage and thus produces 
a dangerous condition in shipment, 
according .to Vincent Stroup--of ‘the 
Portland district engineering. office .of 
the forest service, The TNT: is shipped 
from Wisconsin to the seryice powder 
magazine at Eugene, ‘Orc., where-it is 
stored «until used .in..the construction 
of .Government trails and-roads. 


Farmers ‘are ‘begging :for:cars;“that 
is to-say, freight cars. ‘They already 
have “the ~limousines:—Minneapolis 
Journal, . 5 


Casualties to fimployecs, reportable to the Interatate Commerce Commis: 
for 


years are shown in the following statement: 


Kilied’" Percent ‘Injured 
AB 8.9 a 


Cagualties 


Percent ‘Total 3] Rilled -.” 
BEB 1487, Salt 
8.3 5.337 a: 


EIGHT MONTHS’ ACCIDENT RECORD, 


sion for the first eight months of 920, compared with same period of thé four proceding 


Per 1,006,000 Loeo. Miles 
Injured Tota) ° 


2” Pet 1,000,000 Man-Hours 
‘Killed © Injured’ a 
44° “26.49 


. 


WHAT! SAFETY “MEANS “IN” 


“TERMS. OF. MONEY, #5 


Superintendent: W.. Wilson’ of the 


> ‘Eucson Division recently addressed ‘a 
He set’forth” 


méeting of ‘500 ‘shopme: 
inthe: following «graphic away what 
carelegssness*:means’ in ‘the’ way of 
money wasted: a 

“Anything “damaged” or torn “up “is 
just (that much wealth taken. out. of 
our country. When a‘car is destroyed 
it requires everything ‘new to replace 
it. Not only ‘in material: but in ‘labor. 
in the way of labor we have sufficient 


“work for-all, in fact, have a-shortage 
of; Jabor, and .a..shortage -of labor 


means ..a. shortage of production. 
Shortage of production. means .an in- 
crease.in.the cost of everything. 


“For the first eight months of this 
year we paid out on.the Tucson ‘Divi- 
sion for. damages.on: account .of :acci- 
dents:.$41,910:.—Think-. of it! | This 
amount paid for damage to equipment 
and ‘property, That means cars, .en- 
gines,: ties, -rails,.etc. In the same 
period-we paid: out $31,011.43 for per- 
sonal injuries.: Every time a man is 
injured, no matter how small or great 
the injury, we.are. required to make 
an-accident report.. What we ‘want 'to 
do isto start in and ‘try and “prevent 
the ‘accidents. : 

“The total for the eiglit: months is 
$72,921.43. Here are some. of the 
things. that ‘this amount would have 
bought: .Oné new switch engine and.a 
2300 class-passenger engine, or one 
new 2-10-2 engine, 14 box cars anda 
caboose; or it would have been enough 
had swe saved -that. money to pay the 
motive power payroll on this division 
for. -half a month, or would ‘have ‘been 
enough to pay the car department pay- 
roll fora month and a half. . A 
-“The-money-‘paid .out for. personal 
injuries would have bought.all of. the 
following:...An’-engine lathe, “an .are 
welding ‘set, a. drill press,an electric 
grinder,:a Radial drill, a ‘Whiting loco- 
motive hoist, and -would have, in-addi- 
tion, -paid: the wages. of ‘a\ machinist 


»working eight -hours every working 


day’ for’ -over® four’ *:years...\Or. ‘this 
amount would have:paid the wages of 
a-machinist ‘at 85:centsan ‘hour work- 
ing’eight ‘hours“everyworking ‘day,-for 
a’ period:of /fifteen“years,-'or “would. 
Have “paid‘the wages’ of :a'92-cent man 
for: thirteenand ‘three-fourths. years. 
During the periad ‘October-1; 1918, 


‘to February 29, 1920, on: this: division 


e spent: $2953 installing’ safety: :de= 


“thing “that-confronts” us 


today is*rénewed ‘effortion the partof 


EAR 
NECK 
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The accompanying diagram shows the mumber of all accidents to employees occurring to vari- 
ous portions of the body during the month‘of August, a total of 772. O£ these accidents, 302 were 
reportable to the Interstate Commerce Commission, 3 killed and 299 injured. Many of these acci- 
dents could-have been prevented, and extreme-care on the part of officials, supervising forces and 
employees and persistent effort by all-concerned to safeguard themselves and fellow employees will 
show good results. 


SAFETY COMMITTEE RECORD. 


Sixteen Safety “Committee. meetings were held during the month of Sep- 
tember, attended by:370 committeemen and visitors; 871 safety suggestions were 
discussed, 17 talks on:accident prevention made by committeemen and reports 
received to the effect that 5274 employees were talked to individually on safety 
matters. Details are shown in the following statement: 


Committes Attendance Suggestions Talk by 
San Joaquin Divisio 23 44 Harry Thompson 
‘Sacramento Shi 6 30 TE Relthouse 
26 14 HLA. Sullivan 
u a BoM, Metessett 
Los Angelea Shops & Stores. iz 81 Adamgon 
jsPortlsnd Division ‘Terminal & 1g 18 
? "Shasta Division 27, i % 31 
: ; 8 36 
8 og 
AL 3B 
6 20 
“33 39 
22 30 
36 25 
8 38) :mone 


Moke Assistant’ Supervisor “of ‘Safety -J. B.: Monahan talked--befdre:the. Portland 


and 'Shasta‘Division: 


a h id the: Portland “Division “Terminal: and-:Shop -Safety 
Committees. pues uaeelscie pares 
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It Is Up To The Conductors 


THE BULLETIN 


Safety of employees, passengers and property 
is a prime consideration - 


At the meeting of Los Angeles 
Division Safety Committee held at 
Los Angeles September 7th, a letter 
dated October 16, 1908, written by 
Conductor J. W. Golden, now .on the 
pension list, to the conductors of the 
Los Angeles Division was read, ex- 
tracts from which are quoted, as the 
good advice contained therein would 
be well to follow at the present time: 


“Our superintendent and other divi- 
sion officials feel a personal humilia~ 
tion at the excessive number of dis- 
cipline entries on the bulletin records, 
and a pride at the reverse condition. 
Every member of our organization 
should have a personal pride in re- 
ducing the discipline record and 
accidents. We should endeavor as in- 
dividuals and as an organization, by 
every effort possible on our part, to 
put our division at the head of the 
list in the matter of short discipline 
record and smali number of accidents. 


“The thought of how to obtain the 
best results should be with us con- 
stantly. There is never a moment on 
the road when lives and property are 
not to a certain extent endangered, and 
it is only by constant vigilance on the 
part of every employce that the high- 
est perfection will be attained. The 
careful examination of switch points 
after throwing switches, observation 
of signals, inspection of train when 
standing, patroling and watching of 
train while in motion, tying down cars 
and trains standing on grade, pro- 
tecting trains by proper flagging, 
noting of the air gauge and proper 
working of the air, close scrutiny and 
proper understanding of orders by as 
many members of the crew as possible 
are all matters that should have our 
constant and most careful attention. 
Accidents are continually occuring 
through failure of some member cor 
members of a crew to attend to their 
duty in some of these.as well as other 
respects. 


“Conductors should be alert at all 
times not only to attend to their own 
duties but to see that every member 
of the crew is in his proper place on 
the train and attending to his respec- 
tive duties. There is not a time on the 
road when the full attention of every 
member_of the crew is not.required for 
the proper protection of the train, and 
conductors should understand that it 
is ‘up to them’ to instruct and educate 
the men-under them in the matter of 
full performance of duty. In case of 
accident conductors ‘should ‘place re- 
sponsibility “where it belongs, .and 
where a conductor finds a brakeman 
or engineman. who-is lax ‘in his duties, 
and his efforts with such individuals 


to bring ‘about :the desired results :fail, 


personal -feeling: should:-not -be-con- 
sidered: ; 3 


“Accidents frequently happen by 
one trainman or set of trainmen taking 
it for granted that‘others are :properly 
attending to duty. Every one should 
feel that it is his personal duty to see 
that there is no misunderstanding and 
nothing overlooked or forgotten. by 
any other employee. 
frequently averted by individual effort 
along these lines, and very often, .too, 
accidents occur that might have been 
averted had even one member of. an 
entire crew been thoroughly alive to 
his surroundings. cae 


“We are frequently subjected: to 
‘surprise tests’ to determine whether 
or not we are complying with the rules 
of the company. We should not treat 
these tests lightly, but should under- 
stand that they are for the purpose of 
educating us in the proper observance 
of rules of safety. We should stop to 
consider and contemplate upon what 
the result would be if these various 
tests were real and draw from them 
lessons, and not wait for our educa- 
tion to come through terrible acci- 
dents which are accompanied with loss 
of life and destruction of property.” 


PERSONAL TALKS ON SAFETY. 


“Now as to handling men’ on. the 
electric Hnes in order to maintain .a 
high standard of Safety. I have found 
it a very“good policy to have little 
talks with them from time to time and 
remind. them of the things they do 
which might result in.an accident. As 
we all know some men are naturally 
careless while others are- very ‘cau- 
tious, and these little taiks.do:a great 
deal of good. I -will-give: you -an-ex- 
ample of carelessness .in-sregard to 
opening gates on the’ electric’ trains: 
Ha man opens a gate-before the train 
comes to a“dead stop and there is a 
large crowd waiting to get on or-off 
(whichever the:case maybe), there-is 
always a-possibility. of somebody: get- 
ting hurt, .because there varé.a-great 
many” who. start’ to:‘jam“their sway 
through: the..crowd -the :moment -they 
see the gate open, and in case the train 
is in.-motion and someone should ‘fall 
it might result in “his ‘getting dragged 


underneath ‘the ‘train”’—-Conductor °C.’ 


F, . Maus; Western’ Division - Safety 
Committee. oo. 


Three Causes and'Three ‘Remedies. : 
“Broadly: ‘speaking,: every prevent): 


able-railroad accident is dug’to ‘one :of 


-three*causes, or ‘a combination: of the: 


three causes: : : os 
“(a) Defective ‘or “improper: condi- 


ppliances. 


‘tion Sof way, “structures, equipment,” 


machinery, tools-o 


“(b)- Failure -of :one:ormore.mien to“) 
i z the: 


performance. of “their “work. 


«se ‘necessary care and :diligence:in 


‘ ‘or-appliances.. Ho 


Accidents “are | 


*(e) Improper: meth ds of work or : 


operation: RAGE Seles 
.-“The‘obvious remedies are: 


$(a): Improve ‘and umake safe defec- 
tive or,’ improper / condition “of . way.’ 
“structures, equipment, machinery, tool 


“(b) Educate and train ‘employees 


all branchés”.of°-the service: to:aise-" 
necessary care in the discharge of their |: 
‘dutics, Bonne. aoe 


(c):.Correct all-improper methods: 
of work or ,operation.”—Engineer A, 
R. -\Morsehead, | Salt’ Lake.. Division 
Safety Committee: 


“All Should Be ‘Ready. 


““The ‘Safety “movement :)on the : 


Stockton : Division ‘is “meeting “with 
very ‘good ‘results: There is no ‘doubt, 
however, “but that ‘the chances for:im- 
‘provement-are great, and :we-must'do 
our best to reduce the ‘monthly list -of 
accidents: --Every...employee. ‘in’ :the 
service of.the-company should‘outline 
a -safe .manner_..of.. accomplishing his 
daily duties‘and have ‘the Safety-slogan’ 
on-his mind at-all times,.so as:to:meet 
any emergencies :'that “may :-arise.’— 


W..S. .Higgins,- yardman,:-Stockton : 


Division Safety Comniittee. « 
Think; Do Not Wink, ‘at Danger. 
“Just the other-day I-noticed a .me- 
chanic working.under an atito.” Some- 
thing had gone wrong with ‘the ‘axle. 
The wheel.had been removed and there 
he was sitting ‘beneath the axle “with 
one. end “pointing “toward “his -chest- 
The ‘auto ~was ‘supported ‘by -two very. 
frail jacks and -it- was a heayy car, 
His tugging caused “the ‘body ‘of the 
car to sway badly, and’should ‘one ‘of, 
the jacks have toppled the axle would 
surely*have entered ‘his ‘body..T asked: 
why he'did not-block ‘up ‘the ‘cary His 
reply “was a“ grunt: That* man’s ‘wife 
is apt to be’advertising for work. 
“Tt-takes but a:moment to:be eligible 
for ‘the operating ‘table, “but :a- mighty. 
Jong painful :time’'to ‘get“back“on<the 
job. The wise:man profits bythe fool’s 
carelessness, and a‘safe man isa ‘think- 
ing one: A ile Seige ee 
“Think, do “notwink, ‘at’ danger?!— 
Av J.’ Gilson, ® master {car repairer; 


“Safety “Division ‘Committees 3 
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oman;“.F, °S, 
‘Gillett, .G. L.: Bunch ‘and .G.:E. Tracy, ‘Helpers 


~ in oyard, 


causing ‘short-circuit 
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‘Below will be.found- the “nanies “of 


Southern “Pacific employees who: in “the! 


ordinary course: ofthe days affairs, by 


Sone: Special “act “of salertness' or-enter~ 
» prise, contributed ‘to the:stccessfuloper- 


ation of :the railroad -in -a manner, that 
warranted ‘recognition ‘from their:respec- 


tive superintendents: 

: “LOS -ANGELES ‘DIVISION 

J.-E. Guy, ‘Agent,-and E..P. Earhart, Station, 
Clerk,....Filimore—For -discovering and” :ex- 
tinguishing ‘fire ‘on ‘right-of-way, which no doubt 
would; have caused’. considerable --damage:.to 
company property. B Leoeh te 

‘Mrs... ‘Elizabeth “Wildes, “Telegrapher, Ber- 
‘tram—-For: discovering broken ‘brakebeam down 
under:car jin a passing ‘train, taking necessary 
action to.stop train, ‘with result same: was:.7e- 
paired, 

‘L.-C. ‘Stephens, ‘Signal-Maintainer, Acolita— 
For discavering’ broken rail,. taking necessary 
action to‘flag ‘animportant ‘passenger train, thus 
avoiding ‘a serious -accide: ee 

Jas, “Large,” Signal * tainer,: Sim? “Road 
Crossing-~For discovering -brakebeam down -on 
‘car.in passing train, taking ‘necessary action: to 
Bee train and “cause :repairs ‘to ‘be ‘made... ' ” 

2 ‘E.: Carder, “Signal ‘Maintainer,. Niland— 


For: discovering two -pair “cracked .wheels «under... 


car ‘in’ passing train, -notifying .crew, .resulting 


in car-being’ set out. 
ALT, 


|. Haberman, "Plumber, Niland—For:-dis- 
covering ‘piece of ‘brake rigging wedged in heel 
of :switeh -point on switch leading. from, pocket 
to main ‘line at station, taking necessary action 
and assisting’ in removing same.’ 

CAEL “Preston, :Agent,” -Puente—For taking’ 


necessary,.action ‘to .stop a “passenger train and: - 


averting ‘collision ‘of train with automobile :oc- 
feet by’ several. people ‘which had! stopped ‘on’ 
tracks ore ‘ z 


TUCSON DIVISION. 

Wa. J. -Ayers,. Section ‘Foreman—For close ‘at- 
tention to duty, which: resulted in ‘discovery of 
arch ‘bar: sagging-on.car-in train,.no dowbt’avert- 
ing. what might have been a’ serious accident. 

WAS Heiman, ‘Engineer; J.B. “Smith, Fire: 
Bryan, Engine ‘Foreman; 0. .T. 


For, their efforts ,which ‘stopped ‘a tunaway car 


DB, “Perkins, :Section “Foceman—Fo+ -close 
observance ‘of train which resulted “in detecting 
loose ‘Wheel'on eat. Fe Eee ee 

Miss 'Z. Swift, -Operator-—For discoveriag ‘sig- 
nal “at ‘stop “and :promptly” reporting: 10. signal 
anaintainer, ‘who;'on investigating, found ‘broken 
battery ‘jar, Signal: was ‘cleared -hefore.delay..to 
an important: passenger. train resulted. : °! 


“Chas, ‘States, 


‘Ce Spain,’ Fireman—For volunteeciiig “and © 
‘doing ‘the :work ‘of: fireman ion-steam’ shovel :at 


orelief engine. Good: work 
‘appreciated. "2080 suse! 


(EveG.. Swanger, “Engine. Foreman; ..L. P. 
Woodruff, Win." Dariniels, “Switchmea; “Wm. 
O'Hara, “Engineer, . and’ ‘Frank’ «Bartlett, ‘Fire- 
man, all of River Station—~For discovering ‘fire 
‘on bridge, taking necessary action to.extinguish 
fire, resulting in very little damage to property. 
Prompt ‘and. efficient’ action “displayed in this 
case ‘is commendable. - a : 

“= “CQAST “DIVISION, 

‘William “I. -McIntyre, ‘Yardman, Santa-Mar+ 
garita—For “efforts exerted :in -extinguishing a 
field fire that had been started by one of our 
locomotives; man was ‘passing over county road 
in automobile, -noticed -fire’ in -grass. that - had 
gotten off..of right-of-way and used the contents 
of his :automobile fire extinguisher to‘ put the 
fire out.’ His ‘actions in this ‘instance are com- 
mendable in: that his :prompt: ‘handling of. the 
case. resulted .in very ‘little. damage. to putside 
property. .Had ‘fire ‘been :permitted to continue 
a-great area‘of pasture land would have been 
burned .over, 

C. J. Brown, Engine} Foreman, ‘and . George 
Cornelius,’Engineer, Bayshore—For prompt .ac- 
tion.in extinguishing fire discovered by them in 
a rubbish -car in middie of string of:cars. -Car 
was pulied to fire plug and fire extinguished. 

SALT LAKE DIVISION.” | 

‘L. ‘Coates, Conductor; J./H. McBride, Engi- 
ner; F.’-V.‘Jones, Fireman; “George ‘Looney, 
POA. McEvoy, J. H. Dinan and :Av C! Cessant,” 
Brakemen, all of ‘Sparks—For -assisting in sup: 
plying a locomotive .with water with buckets, 
thereby.-greatly. reducing delay -to.a -passenger 
train, : 4 i 
He Jones :and.’T, “B.\..Wagner, “ Brakemen, 
Sparks—For .Jobserving “brakebeam’-down in 
passing train .and -getting signals ta train ‘and 
stopping ‘it, ‘thereby:in all probability avoiding a 
serious :accident. 7 : 

SEAL. Carter, “Brakeman,’.Lemiay——For notic- 
ing a’ brakebeam down in passing train and get- 
ting signal ‘to rear end.and stopping train, and 
possibly avoiding a-serious accident. 

‘A.°E.. Brinkerhoff, Conductor; Sparks—For 
voluntarily. assisting -another crew.in’ chaining 
up’a-car. “Such work is highly commendable and 
very much appreciated. 

H.C. Clark, Brakeman,’Montello—PFor volun- 
tarily’relieving a: fireman'tied up under the law, 
thereby saying a long delay te the train. 


SACRAMENTO DIVISION. 


E. Erickson, Section “Foreman, Colfax—For 
discovering broken wheel flange on car in pass- 
ing train “and taking “prompt ‘action “to ‘stop 
train. “This indicates ‘that section ‘foreman was 
complying -with rules and :taking an interest is 
the affairs ofthe railroad, and undoubtedly pre- 
vented 2 ‘subsequent derailment. : 

‘G. “Altpeter, “Warehouseman,’"Woodland—For. 


‘interest ‘displayed :when he secured the assist- 


ance of 2 couple of ‘section men-and replaced 
broken “rail with new ‘one. “This” work ‘being 


“done<entirely-out of ‘his Tine shows that \he ‘has 


the interest of the: company at :heart, 
CE. Boehle, “Brakeman, ..Sacramento—For 


‘discovering ‘broken: rail sunder “train ‘which -was 
successfully stoppeds 7.2: 


SRG Hocker and “W. McKinley, “Brakemen, 
and °C, <C,"Fiteh, ‘Foreman -of -'Oil : Station, all 
‘of .Gold:Run—For ‘efficient “help rendered. ‘by 


“them in ‘making emergency. repairs to engine 
“account ‘Imuckle joint spanner ‘nut ‘and -knuclde 


bolt ‘Jost.’ The ‘help ‘rendered -reduced “delay :to 


> train to ithe -ininimum ‘and “enabled ‘train to 


make ‘terminal “without ‘necessity ‘of ‘sending 'a 
f'this‘kind is always 


L. Fallen; ‘Water Service Man, Blue Canyon 


“For discovering piskeneau: “dragging: under 


passing: trai “prompt “action te step 
trainee r PE ates 0% 

He Esycheck, “Conductors CEM. Harms, R.'B. 
Esycheck’ and Cy W: Tuttle, “Brakemen; GH. 
‘Petois, ‘Engineer, and “A. J.’ Hallanan, ‘Fireman, 


and 


all of Woodland—For “meritorious ‘service ‘ren. 


“illustrate 
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dered“and prompt, action ‘taken ‘to “control fire 
and save company ‘property: from damage. 

Frank Rollins, Engineer, and J, W. Card: 
“well, -Conductar, :.Chico—For - valuable assist. 
‘ance rendered “in discovering “trestle oit fire, 
stopping and ‘putting :same out. ; 

W. ¥, -Burnett,.Telegrapher; F.)W. Weaver, 
Cierk-Cashier; G.. F. Altpeter, Warebouseman; 
Ed” Bollingsworth, “Pumper-Plumber; ‘Christ 
Spork,Towerman, and Julius Simmons, :Cross- 
ing Watchman, all. of | Woodland—~For_. meri- 
torious interest taken and vatuable assistance 
rendered in protecting company property from 
fire which“ occurred .at their‘ station. “Except 
for the good work performed by these em- 
ployees the company would have suffered seri- 
ous financial loss, 

‘Walter C. Milton, Engineer, Marysvilie—For 
rendering valuable assistance to. engineer in 
making emergency Tepairs to engine. This re- 
duced serious delay’ to ‘important’ passenger 
train and is-appreciated ‘by the ‘company. 

C, J. May, Conductor, Gold -Run—For dis- 
covery of broken arch bar under car in passing 
train. “This shows that conductor was taking 
an interest in the-affairs of the railroad, and 
undoubtedly prevented a subsequent derailment. 


TRAVELERS PRAISE COURTESY 
OF S, P. EMPLOYEES, 


j..T. Jones, master of the steamer 
Berkeley, has written The Bulletin of 
an experience ‘he had recently, illus- 
trating how ‘courteous treatment im- 
presses ‘the traveler. An English gen- 
tleman and ‘his wife, accompanied by 
their daughter, were wandering around 
the Ferry Building at San Francisco 
when Mr. Jones met and invited them 
to view the.-California Development 
Board’s exhibit. 

Mr. Jones was interested in hearing 
the visitors’ voluntary comments on 
the uniform courtesy shown by South- 
ern Pacific employees on the trip to 
San’ Francisco. They were frank in 
saying that the helpful attitude ex- 
ceeded ‘anything they had experienced 
in their own country, Mr. Jones was 
proud to inform them that he was a 
Southern Pacific employee. 


APPRECIATION OF I. T. SPARKS 


The El Centro Chamber of Com- 
merce, through its president, Mr. 
Clifford Coggins, recently addressed a 
letter to Mr, I. T. Sparks, former dis- 
trict freight and passenger agent for 
the Southern Pacific Company in the 
Imperial Valley, expressing apprecia- 
tion for the Jlatter’s services to the 
community.” Mr. -S. W. Leffingwell, 
commercial secretary, and members of 
the board of directors, ‘joined Mr. Cog- 
gins in wishing Mr. Sparks success in 
his duties at Eugene, Ore., where he 
is now‘located. ’ 


HELP MAKE YOUR MAGAZINE 
MORE INTERESTING. 


“In its effort.to publish.a represen- 
tative. employees’ magazine, The Bul- 


“letin earnestly asks the assistance of 


all its readers. ‘If you see anything 
about your work or the work of the 
other men tell:us about it. If you have 
any ‘suggestions to make.offer them. 
H-you have any.attractive-pictures that 
Southern Pacific . service 
send: them .in.. The..columns of The 
Bulletin -are: open to .all information 
that is helpful, 
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COMMENDATIONS THAT ARE 
ALWAYS WELCOME, 


The “Distinguished Service Order” 
appearing regularly in The Bulletin 
has attracted a great deal of favorable 
comment. One of the most inter- 
esting observations is made -by the 
editor of the Fillmore, California, 
Herald, under date of October 8th. 
Exception is taken to the fact that the 
list of those commended is confined to 
the operating department. 

The Bulletin is very glad of this op- 
portunity to explain that the “Dis- 
tinguished Service Order” is compiled 
from the official records of the various 
superintendents and comprises the 
commendations issued under the 
Brown system of discipline. Because 
of the nature of the meritorius acts 
performed, many of them of special 
interest because they reveal excep- 
tional care to protect life and prop- 
erty, they are brought to the attention 
of officials and other employees for 
the lesson involved. 

Concerning the many examples of 
courtesy and service rendered to pa- 
trons daily by employees who make 
no mention of the fact, The Bulletin 
must depend for enlightenment upon 
an appreciative public. In this con- 
nection The Bulletin wishes it made 
plain that such commendations are 
always welcome and will be gladiy 
used. 

The editor of the Fillmore Herald 
cites this instance: A shipment of 
print paper, needed very badly by the 
Herald, arrived very late one after- 
noon. Agent J, E. Guy, E. P. Earhart 
and T, W. Roach, members of the, of- 
fice force, worked overtime in order 
to supply the publishers at once with 
the paper needed for a special edition. 
This act of special service was much 
appreciated by the Herald, and The 
Bulletin takes pleasure in citing it. 


PROPERTY SAVED BY co.” 
OPERATION, 


Agent C. G. Sheffield of Et Centro 
calls attention to an incident that 
shows how vigilance and co-operation 
may safeguard property entrusted ‘to 
the company for transportation. A 
car containing gasoline shipped by the 
Union Oil Company was found by 
Car Clerk H..E. Terry of El Centro 
to be Jeaking.. S. H. Rankin, yard 
superintendent for the-.Union Oil 
Company at El Centro was notified by 
Terry and the leak. checked.. At. the 
rate the gasoline was -eScaping, three 
drops. every second, it svas’ estimated 
that fifty gallons would have been lost 
before the car reached its destination. 


EXAMINE THE MONEY, 


Agents are!avarned. that: there «is a 
large’ amount.:of; spurious money in 


circulation,.some of which -is quite : 


cleverly executed.’ Careful attention. 
and vigilance is necessary to:prevent 
this..money -being spassed - rover _ 
counter. 1 FF 


THE :-BULLETIN 


THE -WAY-TO WIN. 


Don’t spend your time think- 
ing how, much: you can get out 
of your employer’s business. It 
won't pay him nor will it-.pay: 
you. Spend your time and effort 
to see how much you can put 
into the business, This will pay 
you both. 


Your employer, no matter how 
selfish you may think him to be, 
will quickly take your measure. 
The. more selfish he is, the more 
he will want to keep the worker 
who works for him, as well as 
for himself. He will hold on to 
the man or woman in his employ 
who is increasing his business 
and his profits, 


The efficient employee will be 
the last to go when hard times 
come. The efficient employee 
will be the first to be chosen by 
other employers in the same line 
of business in search of good 
men. 


Every successful, self-made 
sman or woman has attained suc- 
cess through honesty, industry 
and efficiency. This is the way 
by which Carnegie rose from 
telegraph operator to the head 
of the largest steel corporation 
in the world. 


This is the way -by which 
Schwab rose from a water car- 
tier to the presidency of the 
Bethlehem Steel Corporation, 
and John D. Rockelier from clerk 
in a country store to the head of 
one of the greatest oil industries 
in.the world and had his methods 
of efficiency copied ‘by all “his 
successful competitors. 

Every successful banker. and 
business man.in the self-made 
class, whose Hie stories we read 
with such absorbing ‘interest, won 
success not by opposing but by 
helping his employer; : not by 
watching the clock, not by -seéek- 
ing as many leisure hours as pos- 
sible, but by unceasing vigilance 
to the send that: his: employer 


might win .and. that he might. be! 


a winner with him. 


‘Let the ‘reader who ‘is ‘familiar’ 


with thé interesting stories of our 
business -‘men-name one who. car- 


__ tied out this plan: and failed~ 
Build :for. your: employer,” In! 
doing so, remember ‘that you are” 
Salways /building © for “yourself. 


“Leslie! Ss 5 Weeldy. 


‘here -was'a man who fancied - 

_) By. driving :good and -fast,..° 

-,He-could-get ‘his car-across..the track: 
SO" eBefore:the train came ‘past, 

(He would ‘smiss the engine by. as 

And: make the train crew sore. 

There. was'a man who ‘fancie 


‘WHEN HELP-WAS NEEDED. 


The’ following letter’ from:a..-San’ 
Francisco : business .man addressed to: 
the Southern Pacific: officials. at Los: 
‘Angeles speaks for itself: a 


“A: short time ago I lost my..wallet 


inthe passenger -station. at ‘Los- An-- 


-geles with my ‘ticket and other. papers, 


and ‘I ‘think: it is my “duty to. inform 
you that.I had-the :pleasure ‘of: meet- 
ing two of the whitest-men I ever had 
the: .pleastire. of: coming in -contact 
with. 1 had my .Pullman- ticket and 
when. I. went..to show my. railroad 
ticket found ‘that I-had “lest it. Had 
only. a few. dollars-in silver. . 
“The man at the gate :(I -have-taken 
the trouble to-find out was Mr.:Joseph 
Ernest, ‘gateman) -handed.. me - ‘the 
money for the fare after I had “ex- 
plained ‘how. I “had “lost -my’ ticket, 
then when I got on-the train’ Con- 
ductor °C. J.. Gates .offered.me $20... 1 
want to tell you. that/‘men like these 
two are hard to ‘find, and 1 ‘think that 
we’ should ‘hear of these good deeds, 
as. the public is always ready’ ‘to 
condemn.” : : 


COOK DISCOVERS “PURSE ON 
DINER ‘WITH $525, 


S.oM. Estabrook: manager of our’ 
hotels,. restaurants and dining cars, 
reports that on. October Sth, in. the 
“Golden State Limited” train “No. 4, 
while moving over the “Rock: Island 
Lines, .E. Brooks, second cook, found 
a, pocketbook -on the -platform ‘at ‘the 
kitchen end of the diner. This :pocket- 
book contained $525 ‘and was deliv- 
éred by Brooks tothe Pullman -con- 
ductor, and by ‘him to the. passenger, 
who had about that time ‘discovered 
his loss. 


OGDEN. CLERKS ‘MEET ‘TO 
STUDY CO-OPERATION. 


The motive power and car depart: 
ment ‘clerical forces ‘of “the -Ogden 
shops ‘held’ their ‘first ‘get’ together” 
meeting “inthe office of. the ‘master 
mechanic :at Ogden: recently. 

Plans for -closer.; €o-opération were 
discussed “and “from “the ‘enthusiasm 
displayed ‘gratifying yesults. are ‘antic- 
ipated. Av monthly:lunckeon willbe 
held hereafter L if : r 
work: 


“Fred °P. Hollingsworth; as: “senior 


clerk, officiated “at the “last “meeting. 
i Hickey: expressed 
ofl 


“sans areas Wamanantsunrc mnie ie awe andi aanowiRiaounaninad nnn pga iusto nikteniinpasoiomoinained in 


-in -good - condition. 


“test cdurin: 
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Agents 


WHAT.ONE SHIPPER. SAYS OF 


“CLAIM PREVENTION, 


There may still:be some “who. think 
that- claim’ prevention means. merely 
taking: something away’from ‘the ship- 
‘per -and-«giving-him ‘nothing in return. 
Nevertheless, ‘the prevention. of claims 
in its -broad.and true sense-means the 
improvement .of service. 

Service is‘generally sold. ‘This serv- 
ice we give away, not on request but 
voluntarily...We «cannot . please ‘the 
shipper. unless -we ‘deliver the freight 
If swe can show 
the. shipper .how to make it possible 
for carriers’ to deliver freight.in good 
condition and then comply with our 
obligation to handle the freight-in a 
safe way, we are rendering a service 
second to-none. 


In “support of this attitude, Mr. R. 
G. Fagan, assistant freight claim agent, 
submits ‘the following letter received 
fromthe general ‘sales ‘manager .of a 
large ‘automobile house’ to whom .a 
Aetter-had been addressed- calling at- 
tention .to damages -suffered :by the 
firm’s shipments and - suggesting an 
investigation: 

“Southern Pacific ‘Company, 
“San-Francisco, Cal. 

“Gentlemen—If other railroad com- 
panies. would use your ‘methods. for 
correcting -errors made .by. shippers 
a very much better condition would 
be ‘brought about. 

“Weare inspired to say.this -dfter 
having read your letter of September 
7th, to which. you-attach alist of the 


difficulties you have had with .ship- 


ments we shave made. These points 
have been taken up with. our ‘traffic 
department «‘and | strict instructions 
have been ‘given to them-to give their 
very careful attention to future ship- 
ments, so that we will-positively know 
that ‘these’ difficulties: cannot ‘reoccur. 


‘. “You 'sée, therefore, that your letter 


is. doing a tot of good, and: that ‘this 
inethod. of‘ yours ‘is ‘bound ’to bring 


“about .a” very ‘much “better “condition. 


It*will educate shippers’ to .the “fact 
that‘they «must . take -great -pains.-in 


opacking’ heavy..articles, “like motor. 
-trucks,: ina ;.manner :so that: ger. will 


not becomes loose:.in ‘the car,” 


“70 ‘ANNOUNCE CAR. LOADING 


NTEST, RESULTS. 


e ho. “competed for: ‘the. $50 
and $25 ‘prizes: in the/car. loading.-con- 
fi Seti aPemoet and. 


GOOD FOR TURLOCK! 


Turlock, Cal, Oct. 5,.1920. 
Editor Bulletin, San “Francisco. 


Notice the agent’ at Aurora, 
Ore., writes in The Bulletin re- 
garding shipment 1053 sacks oats 
from Aurora. to San Francisco 
which was loaded with 99,465 
pounds. I will go the agent at 
Aurora one better. 

Turlock ‘to Stockton, WB 36, |} 
“October 2, 1920, covered S, P. }} 
23427 an M. C. B. axle car shipped 
by the Grange” Company to | 
Sperry Flour Company, Stockton, | 
contained 912‘sacks of Egyptian 
corn, weight 118,262 pounds. 


“L. B, HICKEY, Agent. 


LAKE TAHOE SERVICE, 


Regular -passenger ‘train service. be- 
tween Truckee and Tahoe City was 
discontinued for. ‘the season’ October 
15, 1920. 

Commencing Monday, November 1, 
1920, stage will leave Truckee on Mon- 
days, Wednesdays and Fridays, re- 
turning from. Tahoe’ City to Truckee 
on’ Tuesdays, Thursdays and Satur- 
days. 

Effective Tuesday,, November 2, 
1920, steamer will leave Tahoe City on 
Tuesdays and ‘Saturdays only, leaving 
Tahoe City ‘at'7 A. M., operating via 
Brockway, Glenbrook, “Pomin’s and 
McKinney's, returning to Tahoe City 
at 2:30 P.M. ; 


LOADING UP. 


Haven’t you often noticed how 
carefully -an experienced freighter 
stows away the different articles as he 
loads up the-wagon? Haven't you. also 
noticed what a lot of time he takes to 
lash down the Joad with rope before 
he .makeés “a. start? “The precautions 
are always taken to make’sure the load 
will-“ride” all right. "How much more 
necessary is it to use care in loading 
tools on-hand or motor ‘cars.. Twen- 
ty-five per cent of our:section car ac- 
cidents.are derailments, and a large 
portion..of ‘these:are:due to tools or 


cmaterials rattling “off.” ‘Look out for 


them in loading up‘and watch them on 
the trip. ~—~DE RG; Safety Message: 


aad there i is another ‘war, married men 
will “have “another. ‘exemption: / Flat 
feet from hunting flats El Paso 


‘Herald: 


SEND IN YOUR HUNTING 
REPORTS. 


Charles |S, .Fee, passenger . traffic 
manager, has addressed a letter to ail 
California agents asking them to be 
more prompt in sending .in hunting 
and fishing reports. Some of our 
agents seem to lack the nimrod zest 
or overlook the value of such reports. 
Mr. Fee realizes how much the sports- 
men desire to know where fishing is 
good and where game can be found 
in such quantities to make it worth 
while to make a trip on the Southern 
Pacific lines. Agents can increase 
business materially by reporting each 
Monday. the situation in ‘his territory, 
and he may feel certain that his re- 
port will be eagerly awaited by lovers 
of the great outdoors who are itching 
to respond to the Jure of the rod and 
the gun. 


DRASTIC STEPS TO KEEP 
“REEFERS” MOVING. 


With a shortage in California of 
1249 refrigerator cars on October 1 
and the demand in other States re- 
ported as increasing rapidly, the re- 
frigerator department of the American 
Railroad Association, car service sec- 
tion, has taken steps to meet the situ- 
ation. 

All railroads have been notified to 
serve notice on dealers that those hav- 
ing shipments held in excess of five 
days will have an embargo placed 
against further business for their ac- 
count until they make satisfactory 
arrangements to dispose of their ship- 
ments promptly and release equip- 
ment. 

K. M. Nicoles, chairman for the 
San Francisco committee on car serv- 
ice, says that this action is taken to 
prevent the few who are so disposed 
from holding equipment to the detri- 
ment of the majority of shippers who 
load and unload promptly. 


LOADING AND BRACING OF 
CARLOAD SHIPMENTS, 


Circular No. 16 has been issued by 
the Pacific Freight Tariff Bureau mak- 
ing rules and regulations covering the 
loading and bracing of carload ship- 
ments of citrus fruit, deciduous fruit, 
cantaloupes and vegetables. 

This circular'is the result of efforts 
that have ‘extended over a period of 
two years to standardize loading re- 


‘quirements : for fruits, melons and 
vegetables and :-have the vapplication 
‘uniform, and--agents should see that 


these ‘regulations are ‘closely followed. 


The Training of Our F oe Station: Agen 


School conducted -by.. Southern Pacific Com any for cl 


By J. J. MILLER, Instructor ‘Agency School, ‘San Francisco [ 


of the Southern Pacific Company, 

having himself served as teleg- 
rapher, agent, train dispatcher, chief 
dispatcher and trainmaster prior: to 
his present office, realized the necessity 
of advancing existing methods of en- 
tering the business—that young men, 
assigned positions as telegrapher or 
agent, should be better fitted to do jus- 
tice to themselves and serve the re- 


Te superintendent of ‘telegraph 


quirements of the public and the 
company to a greater degree of 
efficiency. 


The matter was therefore placed 
before the executive officers of the 
company, whose approval of the plan 
was prompily granted, and the agency 
school inaugurated April 1, 1916, with 
the writer in charge as instructor. 
Its purpose at the outset, as at pres- 
ent, was to give the young man start- 
ing out the fundamental principles of 
station accounting, freight and pas- 
senger tariffs, rates, etc., intended to 
cover all branches of agency work, 
which would provide the apprentice 
with a thorough knowledge of the 
business rather than allowing him ‘to 
proceed without definite instruction, 
necessitating his knowledge being 
gained through errors so detrimental 
to patrons and to the company, a 
practice tolerated in less modern 
times, 

It was believed, when opening such 
an institution, that the young operator 
would avail himself of an opportunity 
to take a short course of instruction 
which would qualify him for an 
agency, thus giving the company ca- 
pable men for such positions. This 
reflects quite as much credit to the em- 
ployees as it does to the company, 
and where the agents enjoy the con- 
fidence of the public they occupy a 
much better position in their com- 
munity and their opportunity for ad- 
vancement is greatly enchanced.. These 
expectations did not materialize, 
however, as there has never been an 
operator or agent enrolled. Many 
have stated they desired doing ‘so, but 
did not feel that they could afford it. 
Telegraph instruments -were- installed 
and a course in telegraphy and train 
operation became and is still a part of 
the course. The school was-reguilarly 
opened on Monday, “April 2, 1916, in 
the west wing of the old depot build- 
ing at. Third and Townsend :Streets, 
with authority to enroll ten male-stu- 
dents, The following -young..;men 
were enrolled on that date: 

Cuthbert W..Courtney, now cashier 
at. El Centro, Cal. Courtney. served 
overseas and was.severely wounded:in 
the Argonne fighting, necessitating..a 
stay of: fourteen. months.:in various 


Aurned’in'to:the instructor 
“advanced students act as 7 
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proves a valuable’ asset’ 


army hospitals, both in France ‘and 
the United States. 


Jonas L. McCargar, whe later 


served as radio operator-in the navy” 


during the war, making : both trips 
across the Atlantic on the “George 
Washington” on which President 
Wilson was a passenger. 

Charles “A. Dotta, who enlisted in 
the air service and was sent overseas, 
receiving a commission for efficient 
service, 

With the three. above mentioned 
young men the opening was made, and 
later the quota of ten was filled. 

Enrollment authority was gradually 
increased as. follows: 

July I, 1916, authorized to enroll 
twenty. 

Jan. 15, 1917, authorized to en- 
roll thirty. 

June 1, 1917, authorized to en- 
roll fifty. 

Sept..1, 1917, authorized to en-. 
roll eighty. 

With the increased. enrollment ‘the 
original.room was soon outgrown -and 
the entire second floor of the.north 
wing-of the building was assigned to 
the school and was ready. for occu~ 
pancy on August 13, 1917. 

At the time war was declared about 
thirty boys were attending, but” they 
promptly entered various branches of 
the service. It was then decided ‘to 
enroll women. 

Miss Marie Burdick, who has since 
married and left the ‘service, was ‘the 
first young lady to enroll as-of June 
1, 1917. .Her example was’ followed 
quickly “by others... A. total of .224 
women were handled - through the 
school during the war period and'a 
considerable number are. still in the 
service as’.clerks,..telegraphers .and 
agents. 

When -.opening ‘the’ school “it* was 
necessary to determine ‘some ‘definite 
course ‘of “instruction” and “build “up 
substantially the work of:training our. 
future agents. ‘Thiswas not especially 
difficult’ as .an. objective “goal, 
petent. agents,”. -was ‘already sstab- 
lished, The room was fitted with rows 
of desks, each desk “being. designated 
as ‘a station;” ‘geographically ‘arranged 
in-order..to’ create rate ‘complications: 


When:a'student: enrolls he-is ‘assigned: 
an:agency.and ‘simply: Tins the station, 7 


using all :regular. forms. which: are 
furnished, “issuing ““waybills, ° 
‘tickets, ‘checking “baggage,” “paying 
claims “and «rendering :acomplete ‘set 
of accounts each <day."These are :en- 
closed ‘in the -correct’; velopes swith 
cash book neatly: balanced,” a are 


icom- -: 


“checking” the Wr ork: ‘and. fered ing © ‘the 
“student, ° issuing: reports ‘witha ‘per- 
centage which ‘is ‘handed :back ‘to “be 
zead and <corrections ‘made.:After 


verrors charged are:corrected this check.‘ 
sheet is signed and returned to :the’in-/ 


structor who -makes‘a record’ of cach 
day’s work, retaining the -check:sheet 
for his future information in -determin- 
ing progress and:ability ‘which is :nec- 
essary when assigning ‘the ‘student ‘to 
a division. for -service.. 

When ::the armistice was. signed en- 
roliments weré..discontinued inorder 
to‘get:the large number.of young ladies 
already. trained suitably: placed ‘and ‘to 
provide vacancies “for the ireturning 
soldiers. 

The ‘school was practically closed 
fora period of.four :months; ° ‘during 
which time the instructor was used on 
the road :as.a traveling instructor :for 
station employees. . ‘This work.seemed 
to meet with considerable.-favor-:and 
it,is not at .all-unlikely that it will be 
continued at.some future date. ...., 

On: January -1,:1920,:the school was 
re-organized and again:apened, placing 
the--responsibility of :choosing -future 
agents “with the various -superinten- 
dents and department heads of the:gen- 
eral offices, :.on the basis’ of -scholar- 
ships. The enrollment ‘being ‘limited 
to-young:men ‘between the-ages-of 18 
and 23. Their ‘character’ and‘standing 
in’ the community. where ©-they “live 
being an’important ‘factor in ‘determin- 
ing their fitness:for-enrollment. ‘They 
must -have.-had ‘at.‘least:two-years in 
high -school,.-or:the -equivalent- either. 
in business college.-or-.practical office 
training... They ‘must pass the :netes- 
sary:, physical ‘examination ‘and :.after 
enrollment are:allowed $30 a:month:to 
assist in:defraying ‘their, expenses: dur- 


ing’ their period ‘of enrollment. “In ‘or- 


der ‘to gain’ pract: “experience: they 


. Repo iS ‘of 


bureau hea ‘under s 
thay be-working. 


iA aenns rons nie ai ITE Staiinimimiateitenamirermseomunttys, 


Svof:other-.sp 


. Phoenix, ‘Ariz. 


advance as:practicable 


hereafter: 
‘November: 6-University: ‘of Califor 


“mnia-and © University, /-of Washington 
“football. game; Berkéley,:Cal:??. i) 


November: 8- 13—Arizona: State Fair, 


“November 8- 13-Fariners’ “Short 

Course -in:Farm ‘Horticulture, Univer- 

sity Farm ‘School, ‘Davis,’ Cal.’ 
“November. 11:13—Carnival of States, 


_p Long Beach, Cal. 


‘November 13University.: of -Ore- 
gon:-and. University .of .. Washington 
football game, Eugene, Ore. 

November ‘13-20—Tenth: Annual Pa- 
cific: International “Livestock ‘Exposi- 
tion, North’ Portland, Ore. 

“November -15-20-—-Oroville Orange 


‘andOlivé Exposition, Oroville, ‘Cal. 


“November '20--Annual ‘University of 
‘California and Stanford Varsity foot- 
‘ball game, “Berkeley, ‘Cal.’ 

; November 20—Oregon Agricultural 


, College and” University, of Oregon 


football.game, Corvallis, Ore, 

‘November 25—University ‘of ‘South= 
ern; California and University of /Ore- 
gon -football.game, ‘Pasadena, :Cal. 
‘November’ :29-December-:11-—Farm- 
ers’ Short:Course:in Deciduous Fruits, 
“University Farm School, Davis, ‘Cal. 
“December “3-5--Feast of Lanterns, 
Pacific Grove,:Cal. . 

Saturday and ‘Sunday ‘before ‘Christ- 
mas~-Anntal” Christmas Pageant .of 
all “Nations, Municipal“ Auditorium, 
Oakland, Cat. 

February: 8 1921—Mardi- Gras, New 
Orleans, La. 


-- February. 18 -28, 1921—-Eleveath: ‘Nae 


tional ‘Orange Show, San Bernardino, 
Cake. 


JORDAN: JOINS STAFF OF 
GENERAL MANAGER., 


Alp furthefatice ‘of ‘the campaign ‘to 


Zexpedite. the handling ‘of ‘equipment in 


yards ‘and:at :terminals,.General:Man- 
ager Je ‘He “Dyer-has‘announced.a new 
positi n;‘that.‘of “assistant: superinten- 
oF the Beneral man- 


1 veteran ‘yatdinaster: and 
ision; with headquarters in 


Mr. Jordan entered “the 


n ‘From:“: jee 
1917,-he'swas.assist- 


tender of the Coast Division: 


are: requested to ‘send : 


jal events to “take: place: E 


er-assistant superintendent’ of ‘the: 


in ‘Francisco, has‘ been appointed: tow. 


‘ears were.on home dines. ‘ 


‘Novone:can find fault ‘with the 
people of “the United “States’on 
account. of ‘their attitude towards -: 
the railroads..‘The ‘shippers have 
consented te’'an enormous ¢in- 
Crease in’ freight rates-and -the 

“public * ‘generally :has: agreed to 

enornious ‘advances ‘in ‘the wages 

of ‘the. employees. God ‘help ‘the 

man’ who has put’ his money iin 
“a railroad if ‘this dual ‘action on - 
sthe ‘part ‘of the Federal’ Govern- 

ment’ through “the Interstate 

‘Commerce’ Commission “and the : 
railroad labor board:does not put 

the railroads’ back to the effi- 

ciency. which existed prior to the 

war, i 

‘It ‘is up to the employees now 
to-do their part. It.is up to them 
to show that .the laborer is 
worthy: of Uhis -hire. . Everyone 
knows that a.great many of them, 
thank God, not all_of them, ‘have 
been standing: around trying to 
force an .increase ‘in wages by 
doing as little .as..possible. “It 
makes .one -think of ‘the man 
who tried to, lift himself by his 
‘bootstraps—only in. this. case 
there are enough righteous. men 
to “save the. day. ‘The “Lord 
offered’ to. save Sodom ‘if’ ten 
aAighteous men were found. So 
the railroad’ men who do as ‘little 
as they can should ‘thank those 
in service who ‘put forth. their 
best effort for the. advance in 
wages.--Manufacturet’s :-News: “- 


OREGON” AGENT’ ACHIEVES 
vo) HEAVY? LOADING MARK, 


Asan ‘indication of what ‘can ‘be at- 
tained “with the co-operation of ‘ship- 
pers, Agent’-W..J:.Clarke at’Derry, 
Ore.; loaded “twenty-one ° cars ‘during 
August and September ‘as ‘follows: 

Two cars hay, 80,000‘ capacity, load 
30,800 ‘pounds, ‘which is ‘exceptionally 


good for. hay ‘loading. 


Two-cars asphalt:to capacity. 

‘Seventeen cars wheat, each ‘better 
than 10 “per. cent above capacity of 
cars. 

The'-actual ‘detention “to “cars” used 


‘in: filling’ these orders was but ‘twenty- 


five hours per car,’ If all-agents could 
obtain .as-good results the number of 
cars Jrequired ‘to “handle -:the--business 
of ‘the companys would, ‘be greatly de- 


creased. 


GETTING ‘CARS BACK TO HOME 
Eo ROADS. 


‘Continued” progress “in “unscramb- 
ling’. the freight--cats, “which -had “be- 


“comes Badly. ‘scattered “during “the. war 


‘period, “is ‘shown bythe “report “for 
ASS when: 28.7per -cent.of 


Oeperceént.Jon ‘March a 
e cent tof the 


ere on home’ lines; as.com: 
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“WINTER “ATTRACTIONS “AT 
SAN*DIEGO. . 


Sporting “activities of special inter- 
estto ‘lovers..of horses «promise un- 
usual .interest.at San Diego and Coro- 
nado Beach, Cal. Two announcements 
made ‘recently indicate that two great 
sports, polo ‘and horse racing,. will be 
jn? full - swing during © the . winter 
months. 

Major -Colin:G. Ross, _ secretary of 


‘the Coronado “Country Club, returned 


ast month after-a two months’ tour 
covering the. polo: .centers of. the 
United States and Canada. The pres- 
ence.of at least four polo teams from 
New York, Toronto, Calgary and Van- 
couver, B..C., is assured, with a large 
number . of . individual players also. 
All-of these players will be on hand 
for the inaugural matches, which start 
January 1, 1921. A number of other 
teams, including those from Midwick, 
Pebble Beach, Santa Barbara and Del 
Monte, Cal., will also arrive in Coro- 
nado in time to participate in the big 
Annual Mid-winter Polo Tournament, 
which takes. place on ‘the Coronado 
fields March ‘1 to 20. 

Simultaneous with the polo an- 
nouncement a statement was also pub- 
lished by the Lower California Jockey 
Club that a.100-day race meet would 
commence Thanksgiving Day at 
Tijuana. This track is located just 
over the line in Mexico, reached by 
automobile and express service on the 
new San Diego and Arizona Railway. 
It is also stated that no purse less 
than $500 will be put up and that there 
will bea total of twenty-three stakes 
with an aggregate value of $90,000, 
with special handicaps netting from 
$1500 to $20,000. 


SOUTHERN PACIFIC LIBRARY 
EXPANDS ITS SERVICE. 


The Southern Pacific Library ex- 
panded recently by taking out a mem- 
bership .in the. Mechanics-Mercantile 
Library in San Francisco, This en- 
ables officers and employees to obtain 
books on technical subjects not other- 
wise available. 

Application should be made to Miss 
Julia Evans, librarian. Mr. William F. 
Herrin, chief counsel, was the first to 
avail. himself ‘of the new reference 
service. Other large companies in San 
Francisco maintain memberships in 
the Mechanics Library. 


EQUALIZED PASSENGER FARES 
SUSPENDED BY LC. C. 


. The day before.the restoration. of 
the “Sunset. Limited” between San 
Francisco, Los Angeles:‘and New Or- 
Jeans to cits-.pre-war schedule the 
Titterstate Commerce Commission sus- 
pended until-January 29 thenew tariff 


‘that had been announced by the South- 


ern Pacific ‘and which provided fares 
equal :to“ those ovér. other routes to 


eastern’ points. A hearing ‘before the 
Teommission ‘in Chicago will determine 


what’ permanent, action will be taken 


cinvthe ‘matter. 


i] 
i 
i 
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HOW LOSS IN CLAIMS CAN BE 
AVOIDED. 


The following examples of small! 
claims paid by the company as a direct 
result of failure on the part of em- 
ployees to watch the small things are 
shown by Mr. R. G. Fagan, assistant 
freight claim agent, in order to ithis- 
trate one way that money can be saved 
and better service rendered to. the 
shipper: 

A claim for $110.49 was paid because 
twenty-nine sacks of beans were torn 
on nails in door posts and walls of 
car, resulting in a joss of 165 pounds 
of beans. Had proper inspection been 
given this car this loss would have 
been avoided. Also, agent way-billed 
this car through to Seattle via all-rail, 
whereas bill of lading read via San 
Francisco and steamer. This error ‘is 
responsible for major portion of claim. 

A_claim for $247 was paid because 
a shipment of rugs was torn and 
soaked with grease. These rugs were 
part of a shipment of 100 bales from 
the east to a California destination. A 
notation was placed on the waybill at 
transfer point on the coast, “Two 
bales torn.” On arrival at final des- 
tination a short distance from transfer 
point it was found the shipment was 
loaded in among crates of machinery 
and cans of grease, with the result that 
thirty bales were torn, soaked with 
grease from leaky cans and otherwise 
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“PASSING THE BUCK.” 

The greatest mistake aman” 
can make “in this ‘railroad game 
is to “pass the buck,” or, in’ other 
words, to try and’squirm out. 

When a man makes a mistake 
or uses poor judgment, why not 
spike the guns by acknowledging 
the error and profiting by ‘the 
lesson in future. 

Endless interviews and corre- 
spondence could be avoided ‘by 
confessing judgment when. at 
fault. In present’ days of rail- 
roading mistakes cannot be cov- 
ered up and a man’s sins will 
find him out by the time the “post 
mortem” is over. Nothing hurts 
a man’s prestige so much as to 
have to back up. Get a reputa- 
tion for telling the truth, and 
sleep nights. 

We would do well to follow 
the example of the old-time con- 
ductor who several years ago in 
mailing in an accident report to 
the assistant superintendent en- 
closed a letter which began: 

“Dear Bill—Say, Bill, I raised 
1 today.” 

If we would follow this man’s 
example, there would not be so 
many gray hairs in the heads of 
our ofhcers. 

Cc. E. NORTON, 
Oakland Pier. 


h. 


damaged, F 

A claim for $95.36 was paid for 
damage to a carload of corn oil trans- 
ferred en route at a station of this 
company’s lines. No exceptions were 
noted on waybill at time of transfer, 
but on arrival at destination a large 
number of cases found damaged. Con- 
ditions’ of load indicated that -the 
greater portion of damage occurred 
prior to transfer, but owing to ab- 
sence of exceptions on waybill which 
should have been placed thereon at 
transfer, it will devolve on this com- 
pany to assume entire amount of 
claim. 

A claim for $100.59 was paid for 
damage to seven sacks of rice loaded 
into merchandise car adjacent to five 
sacks of sal soda. Rice became con- 
taminated with sal soda and rendered 
unfit for human consumption, Rule 
81) Code of Rules, covering the -re- 
ceiving, stowing and handling of 1. 
C. L, freight should be observed when 
loading freight of this kind. 

A claim of $114.90 was. paid he- 
cause a tank car formerly -used in 
crude oil service and cleaned for gaso- 
line service furnished for carload 
shipment of gasoline ‘but evidently it 
was not thoroughly cleaned as gaso- 
line ‘became contaminated, necessi- 
tating .rerunning -of entire load..-The 
Claim is for conditioning, . 


During the thirty-nine years ‘since 
the American Red ‘Cross was _organ- 
ized, it has given relief in 250 cases of 
Aisaster relief, and directed “the ex- 
penditure of more’ than$13,000,000. 


CANADA RAISES ALL ITS RAIL 
RATES, 


The Canadian railway companies 
increase of. 40 per cent in. Eastern 
Canadian freight rates and 35 per cent 
in Western became effective Septem- 
ber 13, and continue in force until 
December 31. After that the rate will 
be 35 per cent in Eastern Canada and 
30 per. cent in Western. By. the ‘de- 
cree passenger rates ‘are increased 20 
per cent, with 4 cents a mile as the 
maximum. This increase will be effec- 
tive to December 31, when it will be 
cut to 10 per cent. The present -rate 
will continue to July 1, 1921, when 
rates will return to the scale now in 
force. Sleeping and ‘parlor car rates 
are increased 50.per.cent, vexcess -bag- 
gage 20 per cent, and the rate on coal 
10 to 20 cents-a ton.—Railway Review, 


DON’T RACE WITH TRAIN, 


There are four very .simple--rules 
which if..followed: by (automobile 
drivers -will. practically: eliminate. ac- 
cidents ‘at-grade“crossings, says “the 
National ‘Safety ‘Council. They are: 


Never race with a train for:a cross: 


ing. F Eee Sey 

-Neéver.attempt:to cross without -first 
making sure ‘that it canbe safely: done. 

Obey warning signals given ‘by: bells, 
gongs and watchmen. Cs 022 
”, Stop ‘when’ crossing’ gates“ 
ered “for ‘passing trains.’ / 


re low- 


-SUTTER.. BASIN. .BRANCH SETS 


“RECORD FOR ‘SIDING 


One of the midst ‘remar ‘able ‘pieces 


‘of railroad “in:the United’ States isthe 


eighteen-mile ‘line’ of ‘the ‘Southern Pa: 
cite “Company “the Mength “of ’ Sutter 


‘Basin ‘and “having ‘its ‘main station at 


this place.Such is the “statement “ot 
Assistant Engineer W! B,Igaacs7.of 
the Southern ‘Pacific: Company, who ‘is 
now: superintending the erection.“of 
$50,000 worth of buildings here:::: 

i“ The: Sutter.:Basin’ is remarkable, 
first, because of the “large .number of 
sidings,” said Isaacs. ““It-has ‘a siding 
every ‘mile and a half, with a ‘total of 
five miles in sidings. The storage.ca- 
pacity is 6000 cars. It was necessary 
to ‘put down these extra rail lines “to 
take care of the large numberof ‘cars 
of produce which the ‘great: ‘basin 
yields. I doubt if another agriculttral 
district in America has a rail line with 
so many miles‘of side tracks.’ ~-- 

The rail line is remarkable; :too,“be- 
cause of the speed with which. itswas 
constructed. Just sixty-six days after 
Engineer Isaacs ordered the first “dirt 
moved, freight traffic was flowing over 
the line.” During the. current ‘season 
2000 carloads of food will have been 
moved from Sutter Basin, much of ‘it 
bound for. the eastern coast of the 
United States. 

A depot for freight and ‘passengers 
costing $25,000 is now being built at 
Maddock. .The total :cost -of ‘railroad 
improvements at this place, -not~in- 
cluding sidetracks, will be $50,000: The 
Sutter Basin line is one of the ‘few 
railroad . extensions -in « the. United 
States since the war began.—Sacra- 
mento Union. 


CAR REPAIR FORCES 
INCREASED, 


The ‘report of the U.’S. Bureau: of 
Labor ‘shows the’ following compari- 
son of employment in car building and 
repairing éstablishments. - 

Figures. for forty identical ‘estab- 
lishments: 


August, Pet, 

1920" Ine, 

Number on payroll... 36,900. 45,162 22.4 

‘Amount . of payroll. .$1/883,439 $3,292,706 74.8 

Figures for forty-one “identical es- 
tablishments: 

July;-.: -: August, Pet. 

: 1920 "3920 .” Ine. 

Number ‘on payroll /)"44,101"" “45,639 "3:5 

Amount ‘of payroll: .:$2,741,614 $3,325,250 21:3 


. SERVICE FOR HUNTERS. 


Until the.end-of the hunting season 
strains will .make additional :stops as 
follows: slvagart Cet s sd dala 

No:..29--Wednesdays.and-Sundays 
on: signal at ‘Jacksnipe :and Teal: ...- 
oy No. :21—Wednesdays ‘and: Sundays 
regular. stop at: Pierce, :Cygnus, Teal 
and -Jacksnipes 9% fcc ng ee 
-- These stops are in-addition to stops 
for:trains.:provided.in “Western Di 


Sion, timetable: ‘No. 473 


eemceaaeaaigseSSNUS names nf cancun. tet ene 


“tions oT 


“SCALIFORNIA FOR TOURL: 
*cIN-NEW. EDITION, 


“California | forthe “Tourist”. is the 
title -of the Southern ~Pacific’s new 
wwinter ° folder”: describing: California's 
valley..and Seaside: resorts, “illustrated 


by over fifty vhalftones’ and:with an: 


sattractive :title page vin''addition -to-a 


colored “drawing “under “the : caption,’ 


“The Lure-of.a Land’by: the Sea.” 
It is ‘believed : that “the ‘frst edition 


of 50,000 copies for distribution ‘in-the .. 


East’ will- give to California “a good 
proportion. of: the “coming - season's 


tourist. ‘travel. . Many’ .of :California’s * 


citizens ‘today -are among ‘those “who 


visited the Pacific Coast on’ pleastire~ 
or on’ business -trips-and «who.were 


won over by its charm, The desire to 
own a home in such a region: as “is 
described is strong. It is the natural 
result of a trip to California, :and the 
determination ‘so often expressed “by 
visitors to return for that purpose has 
many times been put in practice-and 
undoubtedly will continue “to: be: In 
displaying ‘through its car windows 


the outdoor charms described,. ‘the 


fertility. of its soil and ‘the:wealth of 
its natural resources, ‘Southern’ Pa- 
cific trains have for years been Cali- 


fornia's untiring “traveling. ‘salesmen es 


and this new folder should go ‘far-in‘ 


selling to easterners a 1920:21° winter. 


stock of California’s scenery; soil and 
wonderful climate. ie as 


NEW EXPORT-IMPORT:RATES 
EFFECTIVE. = 


The new import and export rates 


recently agreed upon and. which’ will): 


apply.to and from points Chicago and 
west, and “from New York:’piers via 
such :lines asthe Southern’ Pacific’ 
Morgan Line..Guif. Route,. became 
effective October’23..\The rate’on ex: 
vill : apply. :on "Novem. 


Commenting® “6n’.-this “sitttation 
Freight’Traffic Manager GoW. 


said: - 5 


conditions : 
lowing ::the “ Oriental:“holidays.: This 
-conpied wit! -gradual -improvement 
in? foreign exchange® means ‘that..the’ 


“Pacific Coast’s ‘Oriental trade’ should. 


large volume of. healthy 


develop into 
business. 


Sesirptee d 
‘families -aided:-by: Home ‘Service «sec: 
stions “of “the-American “Red -Cross—~ 


THE.BULLETIN 


“WHY-A-ROLL:CALL—NOW. : 
Because. the “American Red: 
Cross ‘is ‘working aggressively for” 
the :control :of disease, for . the: 
upbuilding’: of the! nation's. 
health, and to meet the ‘physical : 
needs: disclosed by .unfitness.for? 
service-of-more thanvoné-ha 
the youth of the countr. 
Because “it “preserves “the fine | 
Spirit: of national: service:¢alled: 
into‘béing by our participation’ 
wtheswars 05 COE ee 
“Because, through’ ‘the - Junior: | 


our. children that’ spirit of :ideal- 
asm :and ‘international ‘friendship 
which ‘is essential to -the°future ; 
Peace of the world. ee 
“Because. “it. provides “a: “pre- 
paredness against disaster—local . 
or_-international—and, with its 
“experience and facilities, stands 
in :readiness to succor ‘victims of 
Such “calamities, 5 7 
Because the American’: Red 
Cross is an expression.of Ameri= 
can citizenship. ° 
Because it conserves the morale 
and family interests ‘of the men 
who'serve in our -peace-time mili- - 
‘stary-and naval forces, ae 
Because, in a word, Sitystands 
for all that is best in “Aimerican 
life, and is a tie’that ‘binds you 
«to: America—and with *“Ameri-- 


/Red* Cross; “it develops :among™ ||’ 


cans everywhere—for “sérvice, 


HENRY FORD TESTS GAS LOCO.” 


2 MOTIVES :ON?HIS “LINE. 


: “Henry Ford, when asked concerning 


_ his latest gas'engine,’the gasoline loco- 


motive,» ‘said ‘that ‘he intends ‘to ‘test 
the engine thoroughly onthe tracks 


says,'no' doubt many: other roads will 
iadopt ‘the ‘gas. driven-car. 3 . 


One “thing: “above:all, 
in’ mind. “If th 


During the past year the number of 


both “by “relief andthe ‘giving .of “in- 
formation—was /466,000; :while during 
the'ssame period“Home -Seérvice :ex- 


penditures: for’ family-relief “amounted 


“to $9,350,000. 2 


st 


“COURAGE-AND SAFETY FIRST 
ON THE’ FREIGHT. TRAIN, 


bh onductor -who-stops his train 
ausé he merely.thinks that some- 
is wrong, and, ‘after ‘stopping 
finds that he has only caused.a seem- 
ingly “unnecessary delay, must -culti- 
Nate'-quick .wit at call times. It is 
childish ‘to’manufacture excuses after- 
vards;:And forthe’ engineman who 
has ‘to:manage ‘imperfect air brakes on 
eep: descending grades this admoni- 
tion is“perhaps’even' more important. 
Commentingon? this feature of train 
‘tunning; a correspondent asks us to 
inva ‘friendly word for the man 


2B: 
: whose boss is super-critical concern- 


“angvany and all delays; for the inex- 
periencéd conductor who may risk his 
train ‘because he fears to risk his job. 

“Wemust admit that always to aim 
at safety first requires courage. Every- 
body is familiar with the cowardly 
engineman’s plea that on a given occa- 


“-sion:he -had run faster than his’ own 


judgment dictated, or had taken some 
other-risk, because of his cold-hearted 
superior, who would wink at risky 
practices but would not forgive the 
tunner who came in fifteen minutes 
late.“It is needful not only to know 
your job but to know the right words 
to” -be vused- in justifying any act, 
to leavé'it to the boss-griever to make 
the defense at a protracted investiga- 
tion.a week later, is an unbusinesslike 
makeshift.. Possibly the reader may 
object to our use of the word “cow- 
ardly”; but-do we not alt admire the 
man who follows the safe and cour- 
ageous course, even if he has to spend 
van ‘hour--or.a day—in sustaining his 


“position? “Be careful, however, not to 
tell your superior “where he is to get 


loft! If he is in any degree wrong he 
should find it out, not by your argu- 
ments, but, rather, by your skilful 


“Jmarshalling of facts—Railway Age. 
he ; 


*An‘interchange of equipment be- 
tween‘the Southern Pacific and Santa 
‘Fe at-First and Alice Streets, Oak- 
Jand, ‘has been put into effect, and will 
afford’-a--saving of twenty-four to 


cthirty-six hours-on:a great many cars 


heretofore ‘interchanged ‘through the 
Wood Street ‘interchange and barged 


’ -twenty-one miles around the bay. 


CAR SHORTAGE REDUCED. 


The average daily car shortage (de- 
ferred -car. requisitions) show a fur- 
ther reduction during the week of Sep- 
tember 17:t0:96,114, as compared with 
104,790 ‘the previous week and 146,070 
for the -week ending September 1. 
“The -freight car accumulations also 
showed a reduction-during the week of 
eptemiber-24."to"47,689,-which repre- 
ents “practically“a: normal “condition 
fora year ‘of heavy traffic, 


‘What’ men want is not talent, it is 
purpose; in other’ words, not the 


-power.to achieve, but the will to labor. 


—Bulwer ‘Lytton. 


